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METBOI'NNEI S''A],L NTCET'I TRAMS.

-r-
By K.S. Kings.

trAII Nightrr trams have been operated. by only two undertakings in
Australia - $ytlney ancl Melbourne. The Sydney authority connenced serviee on
two routes on 16th Septenber, 1901, antl slowly expancted the eoverage of the
Iines over the years. It was nany years later that l{elbourne followetl suit,
when an experiuentel service conmLnced. between the City (Batman Avenue terninus)
ancl Canbenvell Junctj.on, via Batnan Avenue, Snan Street, Wal1en and Riversdale
Roads, to Br,rrke Road. intersectj-on, on 12th March, L92L. The fare was 5d. each
for the first two sections and 2d. each for subsequent seetions. About 400
passengers were carried pdr week for a revenue of-€9.0.0, which was about 4@
of the operating cost. It appears that the senrice r'ras withdrawn after a few
weeks. It is believed that one of the single truck trpncars fron Eawthorn Depot
provided the service, ancl was two-nan operated.. It was able to nake the round-
trip withi-n the tine-tabletl hourly headway.

The next fi:m nention of AI1 Night trams in Melbourne is in the M. &
I{.T.Bts arurual report for the year ended SOth June, 1956, rvhere it is statetl:-
rrThe Board has also decicted to institute, as a trial, a linitetl service of
all-night trams.'r Arrangements were subsequently put in hancl to provide the
necessary rolling stock and. crews, anrcl to plan the routes and tinetables. It
was d.ecid.ed that the trans should be staffed by a crew of one nan, who would
act as both rnotornan and conductor, ond was thue k'own as an ilAII Night Tran
Operator'r. Applications were calLed frou the traffic staff in JanuarXr, L977,
ancl training ensued.

The rolling stock seLected. to run the service comprised cars of the nQn

anil ilRn cLasses. Tlrese cars were single tnrck, closed conbination type units,
built to be two-man operated. To prepare then for their new role, heston
I{orkshops was required to nake a number of strtrctural alteratlons: the [ear-
sid.e one third of each rnotornants bulkheacl up to cant rail height, and the
attached passenger seat was cut ar'ray to provitie access between the notornanrs
cabin and the passengerrs section of the car; the near-sicle (forner) exit of
the notormanrs eabin was panelled with sheet netal and glass; the passengerrs
transverse seat in the end of the car (facing the notornanfs bulkhead) was cut
awey at the near-sid.e to provitle a passageway fron the entrance position to the
saloon of the car; the vreather bLintls and barrier rails at the near-side
front corners of the cars renained. operable, but the other six bllnds and rails
were fixed, in the lowered position in order that these forner entrances/exits
would. be sealed.; the off-sid.e leading steg-boards were renoved., as they were
no longer needed. (ft is believed that several of these cars remained in the
old brown and crean colour schene until the early 1940ts.). Passengers were.
to board the car at the front, paV their fares to the operator through the
newly nade doorvray to the notorrnanrs cabin, and. then nove down the car.

The new service commenced on 14th Febmary, 1937 rand operatecl on the
following routes:- North Coburg to Camberwell; Coburg to South Melbourne
and St. Kiltl.a Beach; Essendon to St. Kil.cla Beach antl South Caulfieltl Junction;
East Kew to City; Mont A1bert to City. The fares charged were 4d. for one or
two sections, and, 8tl. for three or nore sections. There tras a concession fare
of 6d. fron the City to St. Kilda via St. Kiltla Road or via South Melbourrre.
Suitable tlestinatlon rolls were fitted. in the tlestination boxes of the cars,
and operetors of the cars concerned were instnrcted. to show 'City" until
reaching Victoria Street on south-bound. trip's antl City Road on north-bound
trips on through-routed cars. fhese crews were also advised. that autonatic
point controllers rilere loeated. at the following places:- Victoria and.
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Elizabeth Streets; Pelham Street and Sydney Roatl; Peel Street and Flenington
Road.; Abbotsforct Street end Flenington Road. - two setsz one to West Coburg and
one to Abbotsford Street; Racecourse and Flenington Road.s; Brighton and GIen-
huntly Roads; Caroberwell Junction. (Presunably the first and last locations
were notified for general infornation, as it appears that A11. Night trans wou1d.
not use these equipments under nornal contlitions, judging by the routes operated).
A^s far as is known, all Depots were used to provid.e the service except Malvern
and Preston (whose "territory" was not served), and possibly Coburg.

Sixteen Q and R class tramcars - Nos, 140, 141, l.42, 144, I45r 7.46' L49'
150, 151r l..'12' L9L, I93, L96, 197, 198 and 199 - lrere ready to cornrnence the
service, while nine more - Nbs. ]-39, 143, I47, 148, I74, I75, L76, l-92 ancl 20O -
r,rere provided within the next two nonths, naking a total of 25 A11 Night tram-
cars commissioned.

The services appear to have settled dorvn to a fairly quiet existence,
particularly fron the passenger angle, as may best be noted. by the folJ.owing
extracts fron the M, & M.T.Brs annual reports for the years end.ed lOth June,
L957 - I'The patronage on the tAll Nightt servi.ce is light and a loss on operation
to d.ate is shown.'r. l93B - These services rfran at a loss of approxinately
€21866." L979 - I'The all night service showed an increase in passengers of
I5rO29 and a revenue increase of 4.5%. The operating loss was €21550 compared
with €2,855 for the previous year." 1940 -rrThe all-night tram service showed
an increase j-n passengers of 42r26J and ad.d.itional revenue of €1rO94, lhe
operating loss was €21064 compared with €2rGJO for the previous year.'l

ft was d.ecided that all-night trans leaving Essend.on terminus should.
show 'rSouth Caulfie1d Junction'r on their destination sign, and, likewise, cars
leaving South Caulfie1d Junction should showrrEssendon'r, from 4th June' L937,
the auxiliary destination board I'via St.Kilda Bch.'r still being carried in both
directions. Sinilarly, from 5th June, 1978, I'Camberwel1il was shovm when leaving
North Coburg terminus, and 'rNorth Coburg?' was shown when leaving Canberwell
terninus, and'rsouth Melbourne and. St. Kilda Seachrr lvas exhibiteti when leaving
Coburg andrr0oburgrr was shown when leaving South I{elbourne and St. Kilda Beach.

Subsequent to the i-ntroduction of all-night trans, the traffic d.epart-
ment and the permanent way branch found it necessary to work in close
conjunction with each other when the latterrs track gangs required conplete
occupancy of sections of track during the hours of darkness. Substitute
arrangements varied according to the location of the work and the type of job to
be done. For exanple, if curves hatl to be re-railed. in St. Kiltla Road, between
City Road. and Donain Road, the all-night trams which would have used the track
involved. were simply ttiverted. via City Road., Eanna Street and Park Street (ot
vice versa). If the work was a junction in the southern section of St,Kilda
Road, the all-night trans would be stopped at crossovers near the location'
except to the north where they would be he1d. in the city, and connecting bus
serrrices provided.. llhen Swanston Street was involved, 'the trans roould be held
at each end of the city, with buses to convey passengers between the cross-
overs, generally, although there r,rere instances of the trams running to the
locatj-on of the work (fron both sides) and then returning I'bang road.rr to the
nearest crossover. fhere l'rere nany such arrangements during the life of the
all-night trams, and it is a tribute to the co-operation and planning of the
two d.epartnents that such temporary arrangenents were quite successfully
carried. out with a minimum of inconvenience to passengers.
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The outbreak of liorld irlar If caused an increase in passengers due to
increased. shift wofk and petrol rationing. As far as the all-night trans
were concerned., theirrrbig momentrr had arrived, and they carried 5061971
passengers for the year endetl SOth June, L941, for a revenue of €.121275,
resulting in a surplus of f,re6, opite a narked upsurge fron the figures of
the previous year. The next annual report gave even more spectacular
results:- rrThe all-night tran and rbus services showed an increase in
passengers of 115221884, and. aclditional revenue of f.JIr909, the operating
surplus for the year being €)1t3O7." The explanation for this large increasg
is as follows:- frAs from the 27th July, I94J-, the all-nJ-ght services were
extend.ed. to add.itional routes to cater for the early and late shifts at the
various factori-es, and for soltliers trave[ing at these tines. The Boarcl
also conplietl with a request of the liquid tr\re1 ControL Board to provide
augnented all-night tra^n services so that rbuses could be withd.rawn from
privately operated. all-night 'bus routes and util-isetl on services to
nunition factories." This report also records:- "Negotiations were concludeci
with proprietors of certain all-night rbus routes to acquire their routes and
rbuses to enable the Board. to operate as from llth August, 1941, special
d.irect services to nunition factories, viz.:- North Fzlzroy to ltlaribyrnong;
Coburg to i'iaribyrnong; North Essend.on to Maribyrnong. With the opening of
the tramway extension along Ascot Vale and l,[aribyrnong Roads on 24th May last,
the North Fitzroy route r.ras cut back to the corner of Mount Alexander and
Ascot Vale Road.s. The all-night fbus route between Elsternruick Station and
Mid.clle Brighton was also taken over as from 27th Septenber, 1941."

The increased. services covered nost of the Board.ts system, and
detalls ale 3-

Burwood - via usual route.
Camberwell - via usual route.
Carnegie - via St. Kilda Beach, thence to North Coburg.
Coburg - from BeIl Street, via Syd.ney Road, Elizabeth, Victoria

and. Sbranston Streets, St. Kilda Beach to Elsternwick
Railway Station.

East Brighton - vj.a usual route.
East Coburg - via usual route, thence via South Melbourne to

St. Kilda Beach.
East Kew - from cnr. Bulleen Roacl via usual route to cnr.

Collins and Spencer Streets.
East Malveil - rria usual route, thence to Essendon.
East Preston - via usual route, thenee to South Melbourne.
Elsternwick - Elsternwick railr.ray station, via St. Kilcta Beach to

City, thence via Swanston, Victoria and Elizabeth
Streets, Sydney Road, to BelI Street, Coburg.

Essendon - fron Essendon terninus to City (Svranston Street),
thence to East Malvern or Glen fris.

Glen Iris - via usual route, thence to Essend,on,
Mont Albert - usual route.
North Coburg - usual route, thence via Victoria and. Suranston Streets

and St. Kild.a Beach to Carnegie.
Northcote (tus) - via usual route, thence via Spencer Street,

Clarendon Street, City Road., to Port MeLbourne.
Port Melbourne (uus) - to Northcote (as above iten).
South Melbourne - via usual route, thenee to East Preston.
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Kilda Beach (via St. Kilda Road.) - Luna Park, via usual route,
thenee to Coburg or North Coburg.
Kilda Beach (via South Melbourne) - fitzroy Street antl Beaconsfielcl
Parade, vi-a usual route via South Melbourne, to City, thence to East
Coburg.

st.

l'trattIe Park - via usual route.
ltrest Coburg - via usual route to Flemington Road, thence via Elizabeth

Street to Flinrlers Street.
llest Marlb5rrnong (via North Melbourne) - via usual- route.

Fares: one or two seetions - 4d.; three or nore sections - Bct.; concession
fares: City to St.Kilda Beach (via either route, in either direction) - 0a.

Tinetables - detailed. tinetables were displayed in all trams and buses. It
is believed that headways were basically hourly, with half-hourly betrveen Coburg
and Elsternwick Railway Station, and. fron the City to Essendon (because of the
operation of two through routes over these sections).

Strortly aftenuard.s, the ttrest heston route received an all-night tran -
from Saturd.ay night,2nd. august,194I, but it ran as a shuttle car between the
te:minus and Thornbury corner, where passengers changed to or fron the East
Preston tram. A fortnight later - 16th August - the Board took over the privately
operated all-night 'bus service to Eeidelberg. The route was fron the City, at
the intersection of Flinders and Swanston Streets, via Swanston Street, Bourke,
Nicholson, Gertnrd.e and. Smith Streets, Queens Parad.e, Iligh and Bastings Streets,
Victoria Road., Darebin and Livingstone Streets, llaterdale and Upper Heitlelberg
Roads to BeII Street, Heidelberg. Sone trips on this route ran through fron
the city, but others connected. with the Northcote bus at the corner of Iligh and
Sastings Streets, and ran as a shuttle service from that point. The fares llere!-
one or tvro sections - 4d.; three or four sections - 8d..; lhrough fare - L/-,
A further extensj-on to the all-night services commenced on 21rd. August, I94L,
when a tran cornmenced rururing fron North Richnond. ternrinus via Church, Chapel
and Carlisle Streets to St. Kilda Beach.

As hostilities cane nealer to Australia, the authorities took precautions
against air-raids by day and by night. As a result, a'rblack outfrat night was
decreed., and this naturally involved the all-night trans. Special dinning
switches vrere installed. in all the Boardrs trams early i.nL942, and the operation
of those fitted to the all-night cars commenced. on 14th February. The restrict-
ions on the j-nterior lighting was very severe, and caused nany conplaints fron
both passengers and. crews - particularly concerning the correctness of coins
tendered. for fares and received in change! The result rrras a rapid nodification
of the regulations only five tlays later: the interior lights were alloued to be
full on, but the shutters had to be up over the windows of the saloons or the
roller blincls right d.om; in the open sections'of cars, the globes had to be
d.arkenetl all- over except a small spot at the.botton (which enitted. a very
linited light only in the d.ownward. direction). The Diuning Switches still had
to be used if a full black-out, was ordered, and drivers rrere required to call
the nanes of all stops to passengers who, of course, rtrere unable to see out from
the saloon because the blind.s or shutters covered the winclows.

The rolling stock to run aII these extra services was drawn fron what
appears to have been a surplus of cars originally converted, and by the conversim
of seven cars of the rrsn class. The S class cars r,rere long single truck units
of the open conbination style of tran. Their bul-khead.s and seats were cut and.
near-sid.e cabin exj-ts closed, as in the conversion of the Q and R classes'
together with the nodification of the cross-bench seai to provide access to the
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saloon. the off-sid.e leading rueather blincls were removed and the long
spac-e panelled vrith rrl{asonite'r r os w&s the rear two-third.s of the near-side
weather-blincl seqtion, The remaind.er of the latter space retained. its
weather blincl as the front entrance/exit of the car. fn f94f, No. 15?
appeared. thus in June, Nos. 159, 150 and I71 in JuIy, No. 161 in August,
No. 151 in Septenber, and llo. 156 was the last conversion in Januar5rrLg4z.
Other trams suitabLe for use oa the all-night services were the two X
cLassrrBirneyr! cars - Nos. 2I7 and.2I8 - a"nd the rebuilt and nodernised
T class No. 1?8. The latter hatl been a large single trlck car (on radiax
truck) of the 'rtwin saloonfl open conbination type, but was converted to a
front entrance/exit car with folding air-operated. doors and tip-over saloon
seats. The other tram was X2 type No. 575, whieh vras at Glenhuntly Depot
until JuLy, I947t when it nas sent to Footscray, subsequent to which XI
class No. 459 was receiverl in erehange. These two cars were the Boardts
derivation of the rrBirneyrr car. Thus, J6 tramcars were available of the
single tnrck type for use on the all-night routes. Bogie cars were used
on some runs, but details are not knom in fuIl. They are believed to
have operated on the Sytiney Road routes at least, on Saturday night/
Suntlay nornings, at which tines they camied large auxiliary boards stating:-
"A11 Night Tram - Mininun Fare 4d.r'. It was not until the year end.etl 50th
June, L946, tha'i; Canbenrell Depot started using the Y and Yl tSpe cars
Nos. 469, 610 - 5]-J on its all-night schedules; this resultect in the
withd.rawal of soroe of the single tnrek cars from Canben'rel1 nrnning shetl
and their placenent at other Depots as spa"e cars.

Very little work was put in hantl over the years to nodify the original
tlesign of the all-night car conversions, but it is notable that the inter-
nrediate bench seat on Q class Nos. 1J9, L4J., L44, 145 and. I49 was placed along
the off-sid.e of the car in the end portion, and thus gave much nore open space
in this section and facilitated. passenger moveneat. A11 the S class
conversions had these seats against the rrMasoniterr side panel, except No.159
which retained. the seat in the transverse position but, of course, with the
near sid.e portion cut away.

[he Board.rs annual report for the year ended tOth June, 194J notes
that the all-night traro and bus services carried 215701679 passengers, an
j-ncrease of 74Or824. Revenue was €61 ,7!5, being an increase of 39.8%,
resulting in a surplus of €251752. The end of l{orlcl }Iar ff naturally
caused a d.rop in passengers due to the cessation of uuch of the shift work
at nunitions and armanent factories, but the all-rright services continued.
without nuch changer the nain amendnents being the withclrawal of the closs-
suburban rbus services which specificatly served these factories. Fron
Snnd.ay, 25th December, 1948, the Blsternwick to Middle Brighton all-night
rbus was extend,ed. to Sand.ringham. The route was now fron the west side of
Elsternwick railway station via Glenhuntly Road., New, Bey, Hanpton, Thomas
and. Sargood. Streets, Eighett Road, Nelson Street antt Bay Roatl to Sand.ringham
railway station at the corner of Bay Road. and Station Street. The serviee
vras hourly' and connectetl with the all--night tr"rus at Elsternr'rick railway
station. Stopping places were not fixed, but were generally at street
intersections as required. Fares were 4d.. for one or two sections, 8d. for
three or four sections, with children fulI fare. Section points r.rere
located at Elsternwick railway station, corner of New and Bay Streets, corner
of Hampton and. D-endy Streets, corner of Hanpton and Thornas Streets (Ea"npton
railway.station)' corner Bay Roacl and Station Street (Sand.ringhan railway
station).



-B-

i'trith the costs of wages and naterials increasing in the period of post-
war inflation, an increase in fares cane into operation fron lIth Septenbert
1949, r'rith ld. being adcled. to each all-night tran fare, which became 5d., 9tt.
and. 1/I. Two of the rbus routes ruere altered shortly afterwarils. The Eeid.elberg
all-night fbus was extended fron the corner of BeII Street and Upper Ileidelberg
Road along BelI Street to Uaterdale Road. The extension was inclucletl. in the
last fare section, and the through fare renained. at t/n. The stopping places
were not fixed., being as required., as was the case on the renainder of this route
after it left lligh Street, Northcote. The other alteration was to the Port
Melbourne tbus route, from 2nd January, J-950, when it was extend.eci to Oarden City.
fbres and sections were fron Swanston Street to Clarendon Street - 5d. : Slranston
Street to Princes Street, Port Melbourne - 5d.; Swanston Street to Williamstown
Road., Garden City - 9d.

This point nay be d.escrj.bed. as the 'rpeak[ which was reached. in the extent
of the all-night services in Melbourne, for an event was about to take place
which proved alnost d.isastrous to them, and, fron which they never recovered:
the strike which conmenced on Febnrata 2Jtd,.,1950, and. lasted until services
resumed. on 24th April. A consid.erable number of ernployees obtained. work else-
where during the strike and the Board faced. a severe shortage of staff when
services resumed.. The all-night trams and buses were not replaced on 24llt April'
but the harilship caused to shift workers and tranwai crews of very early and
very late trips caused a 75 ninute service to be provided. on four tram and one
bus routes from 2nd May. Subsequently, service was provid.ed. on another eight
tran routes from 24th July and headways returned to hourly. By April, 195I,
basically hourly schedules were being operated ss follol{s:-

Essendon - some trips to the Aerodrome.
Cambe::we11.
Burvrood..
I'Iatt1e Park - first and sone of the last trlps to Elgar Road.
West keston.
East Brighton.
East Coburg.
Carnegie - via Elsternwick, Lurra Park and South Melbourne.
East Kew - to Bulleen Road only.
Mont Albert.
GLen Iris.
North Coburg.
West Coburg.
South Melbourne Beach.
Garden City (bus).
East Preston (bus) - via Northcote bus route.

In }larch, 1952, the tinetable had been inproved, with services operating to:-
Burwood. Canberwell.
Carnegie. East Brighton.
East Coburg. East Malvern
Essendon Aerod.rone (with sone trips to Mathews Avenue only).
Glen lris. Mont Albert.
North Ba1u"yn. North Coburg.
South Melbourne and St. Kiltla Beach. South Melbourne Beach.
St. Kilda Beach to North Richmond.. Toorak
WettLe Park (Elgar Roac1), West Coburg
l{est Preston. I{est Maribyrnong (}fest Road)
East Preston (Uus) - via Northcote bus route.
Garden citv (bus). Ileidelbere (uus).
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Head.ways were basically hourlyl except 75 ninutes on West lvlaribyrnong.

Two interesting alterations to the fleet of alL-night cars had taken
place i-n November, 1949 and, Ju1y, I95O, when S class Nos. 165 antl 169
(respectively) had been declared, surplus to requirements at Footscray and
were returned. to the nain system. heston Worlishops camied out minor
alterations to then ancl they were then used. as alI-night tra"ns. The off-
sid.e d.oorr,lays at the rear of the saloon was panelletl r,lith rrMasonite'r to
nake thern standard one-man cars, and 155 received. seats along the off-sid.es
in the d.rop end.s, but 169 clid not. However, time rqas running out for thj-s
veteran class, and. it was decid.ed to withdraw then early in 1955. The nine
cars'in all-night service were stripped. ancl the bod.ies solcl betr'reen April
and October, L957.

Fron Sund.ay, r.Jt}:. Septenber, 1955, the all-night cars passing through
South Melbourne junction ller€ Te-routed, due to corresponding re-routing of
the clay-time services. South Melbourne Beach cars now worked. through to
East Coburg i-nstead of llest heston, and South Melbourne and St. Kilda Beach
cars to tr{est Preston instead of East Coburg. This neant that the two sets
of curves at the corner of Clarendon and Park Streets, South Melbourne,
ceased. to be used for nornal traffic, antl that trams worked straight through
each thoroughfare.

Continuing post-war inflation, i.ncreases in the number of taxis
Iicenced.' elinination of petrol rationing and steadily increasing numbers of
private motor cars caused further increases in fares. Rises took place on
24th December, 1950, 21st October, L951, 24th August, 1952 and .50th October,
L955. Fares charged on the all-night services becane 6d. to I/6d,., and
eventually 9d. to 2/-.

Some of the now veteran Q and R class cars started. to give causie for
concern, and it was decid.ed. to retire Nos. 172, I75, I92 and. L97, and they
were sold in February, 1955. No. 145 followed in Ju1y, L956. To compensate
for these losses, a nunber of the Xl and X2 cars were brought to the nain
systen fron Footscray, for varying period.s. The cars involved were Nos.
46I, 462, 464, 465, 466, 467 and 468, which stayed at various Depots
for periods varying fron two or three weeks to nearly two years, and No._
675 w}:|dn anived. early in 1957.

The end of the all-night trnms cane quite quickly. fn 0ctoberr1956,
shortll before Melbourne hosted. the 015m.pic Games, the North Balwyn and
Mont Albert routes were changed. to buses, and Q class No. L95 was the last
trA1l Nighter[ to run into Kew Depot at 6.10 a.m. on Saturday, ZJth October,
L956. No. 174 had been withdrawn in Septenber, and was joineti by Nos. 159
and 191 in Novenber, and No. 144 in January, 1957. The renaining all-night
routes ceased. to be operated by trans fron about 6.00 a.n. on Saturday
15th 3'ebruary, 1957, when the cars returned to their Depots for the last
time. The survj.ving Q and R class cars, Nos. 140, 141r I42, L45, l.45, I47,
l.48, I49, 150, 151, L76, 196, I97,I98, 199 anct 2O0, as well as T class
No. 178, were sent to heston'['Iorkshops ancl stored, pend.ing disposal as
bodies. Eowever, 178 was reprieved as a spare car for the normal services
at Footscray, and Nos. L97, J-9B and 199 were later converted to service
stock cars. Subsequently the two Birney cars, Nos. 2I7 and 218, were
also withclrawn and storecl. However, the five Y anil YI class cars, being
younger double truck uaits, remained at Canberwell Depot and returned. to
normal usage on any rosters on the Bu:rrootl and ttrattle Park routes. Ttre two
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Birneys were donatett by the M. & M.T.3. to the Hones for Deaf Chiltlren, but
negotiations by the Australian Electric Traction Association subsequently cane
to an arrangenent whereby 2L7 luas preserved., ancl it passed to the Tra;uway Irhrseum
Society of Victoria limited. on 71st. August, 1965, when the A.E.[.A. sponsorecl
that bod.y to specialise in the preserrration of trancars in Victoria. No. 218 has
recently been sffered to the T.M.S.V., ard it is hoped that delivery wiJ.I take
place about Aprily 1957. The renalning Q and R class cars were scrappedl and
sold as botlies.

fhe replaoing buses were drarm fron the general pool of buses which
operated the nornal ctay-tine routes, ancl it was thus a mrch nore econonic
proposition than to repair the *orn bod,ies of the Q ancl R classes, or replace
then with new trans of linited use. Another advantage was that the pernanent way
branch would be able to have conplete occupancy of arqr portion of the tracks for
several hours per night, without the traffic section need.ing to re-arrange its
all-night schedules. Concurrent with the ehange-over, the Board took the opport-
unity to conpletely re-cast the all-night routes and schetlules, because
passengers hatl been stead.ily decllning and losses nounting. The frequency of
service wss reduced fron hourly to 75 ninutes, antl a new systen of routes and
through-routing devised in order that the nininun nunber of buses would be need.ed.
Tlre Boardrs annual report for the year endeat SOth June, L957, sunnedup the position
thus:- rtThe rearrangpnent of the service resultetl in a saving of 14 vehicles antl 20
operators, and will save 224rO@ niles per annum.rt [he all-night buses showedrAll Night Servicen on their d.estination slgns, the route nunber in their route
number boxes (tfris figure being the all-night route nrrnber), and an auxiliary
board was carried. beering the name of the destination. They were requiretl to
stop wherever hailetl by a passeng€r, irrespective of nornal stopping places.
Initia1ly, the vehicles whlch ran the replacement services were leyla.nd. OPSI chassied
units with heston Workshops and Coonronwealth Drgtneeri.ng Co. bodies, built in
I94e-L949, but subsequently A.E.C. rrRegaltr Mk. ffl chassied units with Connonwealth
Ergineering Co. or Martin and King bod.ies have been used. These latter units were
built between 1952 antt 1954, but were shortened in 1961-1962 to nake then
suitable for one-man operation.

And so Melbouzne gainetl antl lost its rrAII Nightersil; these trams became
ahoost an institution well within their (alnost exactly) 20 years of life. They
earned. thenselves nick-nanes (conplinentary and othenriseJ), and provirlecl a
necesearxr service for those of our connunity who need to travel in the early hours
of the morning. The servlces renderect by their operators to regular and casual
passengers alike was considerable, and was of a nature impossible during nornal
hours. They had their critics (u... left early...", tt...keep ne awake...rr, etc.)1
but they nad.e even nore friends, before finally hantling over to notor buses the
task of provitling Melbourners a1l-night eervice.

CORRECTTON:

DUNCAN Ai[D ItsASER article publishetl in this Journal, January, 19672-
Page 9, para. 1, line 9:- 1919 should read L929.

ADDITI0NAlII{F0RI,IATI0Ntotheartic1eon'@|ag1ocated'byrecent
resear0h:-
trt is now believed. that there were only 18 horse trams in Ballarat, not 24 as
previously believed. [his new figure is nad,e up of 17 ttouble deck and one
single deck cars, with 15 double d.eckers being 5 wintlow carE and the other
two slightJ.y longer with ? windows.
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[he battery car d.id. give trouble on a sharp curve out of the small
Darling Street Depot, but newspaper reports of the tests said that it ran
well, even on the steep grade at the east end of Sturt Street. ft had been
tested in l{elbourne a short tine beforo, anel subsequently was tested in
Adelaid.e.

In Bend.igor electric trancars Nos. U - 16 nere rebuilt by Drncarr
and Fraser fron existing stean traj-Iers, although No. 14 night have been
built new. Nos. 17 and 18 were built new in 1913, being open cross bench
cars.

It now appears that no horse trams were rebuilt into electric trarns
at Bal.larat. The electric cars lrere eonstructed in the Albert Ha1I, not the
depot. D:.ncan and Fraser also built Nos. 19 and 20, new, in f9O5; these
were open bench caxs.

The firn built ten (not nine) open trailers for the Essendon Tramways
in 1906, and the first twenty trams for the hahran and. Malvern Tramways
Trust were tleli.vered in 1910-1911.

Drncan and Fraser built 6J trams for the Prahran and lvlalvern Tramways
Trust, 28 for the Eawthorn Tramr,rays Tmst, 18 for the Melbourne, Brunswick
and. Coburg Tranways Trust, 25 for the l{orth Melbourne Electric Trannay and
Lighting Conpany Ltd,., 7 for the Footscray Tramways (actually ordered by
the II.T.T.)' 27 fot Ballarat, 18 for Bendigo, 14 for Geelong, a total of
196 (including 14 trailers and 22 convetsions).

PERSONAL.

!tre regret to record two resignations. Firstly, Ken McCarthy resigned.
as Chairnan of Directors of our Sydney contenporary, The South Paeific
Electric Railway Co-operative Society Linited in Decenber 1ast, due to
increasing d.enands on his tine by the N.S.W. Eclucation Departnent, with
whon Ken is a Eigh School teacher. Ken was a foundation nenber of the
Museum project in SSrtlney, and has been an energetic and hard. worker for
many years. Ife trust that he wi1L still be able to be active to some
extent, and may even be able to rrwork clearrr of his problens in tine to come.

Our second. resignation is right on our front door-stepl Secretary/
Director Keith Kings has found it necessary to consid.erably d.ecrease his
actj-ve service for us, d.ue to increasing denands on his tine at work.
Keithts section has been plagued with the problens of an expanding organis-
ationr move to new premises, i1Iness, retirement and changing to ne'w systens
ancl conputers for some time now, and., as Keith says, sonething has to go!
Much overtine j-n recent nonths has hastened. his decision, especially as
there does not seem to be any relief in sight now until the end. of the
year. ltre trust that Keith will still be seen around whenever he can nake
work parties or neetj-ngs.

Appropos to Keithrs resignation. f feel that the Society will suffer
a blow to its eventual plans, as reference to the yearly work hours discloses
the real story of how Keithrs spare (f) tine was spent. At one time, he ancl I
were able to nake visits to interview people and exanine 'old warriorsr, but
over the last year these calls have not been possible. The Society olres a
Iot to Keith, and wri-ting on behalf of the Merobers and Directors, I would
like to exp"ess our gratitude and thanks for a job well d.one ....
TIIANKS KErrH' R.H. Prentice

Chairman.
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NEI^I APPOIMII{EI\IT S .

The Directors have approved, the appointment of Menber John Fitz-
simons as an alternate Director for l(eith Kings place on the Board.

John has also agreed to'becorne the l{user.mrs Secretary and hrblic
0fficer. His telephone number is 507983.

Menber Noel Johnstone has been appointed the Societyts Treasurer.

I'I0RK NEWS.
Litt1e work has been d.one on 2l-7 recently d.ue to the d.ispersal of

menbers to outside work parties whilst the weather has been fine, however,
Peter Stoneham antl Doug hosser have been overhauling and cleaning the Birneyrs
air gear.

Menbers have been working on cars Nos. 580 a.nd 20 and both are starting
to look a little less bedraggled.

A site for Pengelley car No. 22 has been clearedin the outer suburb -
where several menbers ctisplayed. potential as Royal Show woodchoppers. The space
has generously been made available by the land.owner. It was hoped to bring the
car to Melbourne on 8th April but d.ifficulties with transport prevented this.
We apologise to all nembers who waited so hopefully onJ.y to be disappointetl
and assure then that next tine will Ej. be only a dress rehearsal: J.T.R.

NEW ZEALANDERS IM/ADE VICTORIA.
Alan Smith and, Keith McGavin Secretary and Treasurer resp€ctively of

the ltrellington Tranway Museum Inc. arrived in Melbourne during December. Keith
was here for about 5 weeks whilst Alan stayed for nearly 5 months cluring his
University vacation. Many nenbers on work parties met Alan antl were able to
exchange notes on i'luseun activities here and. in New Zealancl. Drring his stay,
.Llan participated not only in T. !1. S. activities but also P.B.P.S. antl A.R.E.S.
vrork parties. Alan left for Sydney on 19th Feb. before returning to N.Z.

John Stranlcs and Brtce Dale both from Christchurch and members of the
Tranway Historical Society Inc., were here tluring Febnrary (see aLso Meeting
notes elsewhere) and also calIed. into Tasnania and S.A. on the way back to N.Z.

EXCURSIONS.
ICOBURC CAPERS" - February 3rd., 1957.

The Society's first tour for 1967 took the for:m of arrmoonlight flit'l
in |tTrr 180 which was mainly organized for the benefit of those nenberg and
friend.s unable to participate in the 'rA11-Nightrr tour.

Soon after 7.45 p.n. the car loaded with passengers'left South
Melbourne Depot for the old Moreland terminus via Sturt St., Swanston St.,
Elizabeth St., Roya1 Parade, Sydney Rd., and Moreland Rd.. Here the passenge?s
rrinvadedrt the adjacent nilk-bar which was a welcome relief as the tenperature
renained in the eighties throughout the tour.

The next stop was at the corner of Brunswick Road and Lygon Street
where the pole was turned. for the nrn along Holilen Street to the Bark1y
Street corner where a stop was nade for photographic purposes.

Following this ne travelled along St. Georges Road. and. after crossing
'rI1T. B+++++yil (the Preston - Northcote connecting tranuay line) we were treatecl
to sorne interesting shunting manouvres to enable us to proceed along High
Street to the Bourke Street terminus where once again passengers quenched
their thirstt South Melbourne Depot was reachett by way of Bourke St.,
Victoria Parade, Latrobe St., William St., Queensbridge St., and lGngsway.

Finally, soon after 10.30 pm, a very enjoyable tour ended and it is
hopecl that future excursions will be as successful. P.N. g/Z/Al.
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A],IFNIGHT OUTTNG

The party set forth from Glenhuntly Depot in rrYrr class No. 469, at
11.15 p.m. trbid.ay, lOth February, 1957, for Carnegie terrdnus, East Brighton,
Glen Iris, Essend.on rd.rome and other points north and east, with the trip
terninating back at Glenhuntly at 6.70 a.n. on Saturday llth February. We
had vrith us a reporter fron "THE HERALD'r who said. he was going to do an
article on the tour. The published feature in the late afternoon editions
causqd., to sey the least, a cond.iserable anount of consternation to the
writer -- and members. Bliney! Our thanks to the Officers of the
M. & M.T.B, for their help and assistance.

R.H.P. April '67.

RUBICON M},IBLE

In glorious weather on Sund.ay, 19th February, menbers travelled to
Rubicon. The bus provided was A.E.C. Regal l{ark 111, No. 57O which was in
top condition after an overhaul. It was obvious that the staff at the Bus
Garage had expend.ed. extra tine in preparing the bus for us.

A stop was nade at Eealesville and then at the fgloo Restaurant at
Buxton for lunch. 0n arrival at Rubicon power station the party divided. into
two groups. The first party board.ed. the cable car and journeyecl up line 3/4
nile long incline which rises 24OO tt. and has a naxinum gradlent of I ln 2.
At the sunnit the party inspected. the wincling nachinery and then travelled.
in the largest of the two battery trans alongsid.e the aqueduct to the Royston
power station.

They then returned to the top of the incline where the second party
hacl just ascended. the incline after inspeeting the power station. llhile the
second party travelled to Royston and back over the trestle bridges and
sharp qrrves, the first party had descended and inspected. the power station.
By the tine the second party had returned., the bus had been turned. read.y
for the homeward journey. The evening neal break was taken at the Igloo
at Buxton with another refreshnent stop at Healesville.

Perfect neather all day nad.e the outing a conplete su_ccess.
O;r thanks are due to the S.E.C. staff who made our visit possibJ-e,

to nerober Jin Dowel who again provid.ed. the Driving Force that guid.ed,57O
through the nountains, antl lastly to Mr. II. Westrup, Bus Branch Engineer
and his staff, for proviiling such an inmaculate bus.

MEETINGS.
0n Mond.ay the 5th February, Alan fuith, Secretary of ltrellington

Tranway Museun Inc., and. John Shanks and Bruce DaIe of the Tranway Eistorical
Society (fnc. ) of Christchurch ad.dressed a neeting of members at the Malvern
Town 8a11.

Alan described. and showecl slid.es of the Queen Elizabeth Park tranway
museun and T.M.S. nembers were Amazed at the amount of work which has gone
to nake this rnuseum an operating success in such a short tine.

John and Bnrce gave a joint ad.dress on the Christchurch project which
is assenbling a combined railway, tranway and applied science nuseurc at
Ferrynead. A nunber of societies and local authorities are working to
achj-eve this and the Tramryay Historical Society for their part have gathered
a representative collection of trancars -- horse, stean and electric rotrieh
wiLl forn the basis of an operating museum.
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This site whlch is only 4 niles fron Christchurch should eventually be one

of the finest operating transport museuns in the worlcl. Menbers were unaninous in
erpressing their appreci-ation and adniration of what is being done in New Zealand
antl I think it hes jolted marqr of. us into realising what could be achieved, here
in Victori-a.

Keith Kings showed his slitles and movies of all-night trans to cornrnemorate
their end ten years ago, and the evening which was a great success ended on a
nostalgic note... J.T.R.

I.Ir. J. Murphy, Shed Foreman at Canberwell Depot was the speaker at a
neeting heltl on lvionday, Srtt April. He described. his experiences fron his early
d.ays with the Eawthorn Tra,nways Trust just before its takeover by the M. & U.
T.B. through to present days. He conpared control equipnent of tlne IL75
controllers to the R.Clrs and R.C.2ts. Different types of notors and their
perfornances were d.iscussed.. llhat happens when an accident or breakclown occurs
on tram tracks (not necessarily involving trans), how the energency wagon (n.fO)
ancl its gang is notifietl and the procedures of the breakdov,rn gang at the slte.
Yes -- all these and other highlights to Jinrs life with the Board, were told.
The one thing that cloucletl what was otherwise a first class night, was the
attend.ance of nembers -- eventually J-2 people turned. up. That is a bad show
to our speaker, isnrt it? R.E.P.

PROVINCIAT TRAI4WAT ITEI{S.
BALIARAT. I/IARCH. 1957 .

Maxinun Traction tran No. J5 has been lifted. for a re-wheel, brake gear
attention and general repairs.

Sing1e fzlck tran No. 5O is in the paint shop for a conplete exterior
and interior repaint and body repairs -- new apron etc.

Certain sections of the Mount Pleasant line have been repackett by the
track gang. They have also been active in Scipton Sbreet, between Drunnond,
and Rubicon Streets.

The Ballarat ttivision of the Austral-ian Tranruays & Onnibus Enployeesr
Association has written to the Ballarat City Council pointing out that a ?ft
high wa11 on the north-east corner of Drunnond and Mair Streets is a hazard for
the clrivers of south-bound trans in Drunnontl Street. They carurot see east-
bound traffic in Mair Street until it is alnost into the intersection. The wal1
extends 50 ft. along Drrr-mnond. Street. fhere is also a large sh::ub, even higher
than the waII, growing on the cornel.

BEIIDIGO. APRIL. 1967

M.T. No. 17 is in the paint shed. for accident repairs. The drop centre
stanchions on one sitle will have to be replaced., new panelling fitted and hand
rails attended. to.

I'I.T. No. 5 has re-entered serrice after a repaint and truck overhaul.
Track cleaner car is on bocly lifters for a truck re-wheel and notor

check over.
New points and box have been installed. at the Eayes Street (Iron bark)

passing 1oop.
General track naintenance has been carried. out including new sleepers

und.er rail joints, particularly on the North Route.
R.E. P.
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PIIBTICAT IONS RECEIVED.

NARROI,I GAUGE. The offlcial publication of the
Puffing Bil1y PrOservation Society. The Februayl, 1967 issue features a
story about Jerry, a dog; the fate of the other eleven NArs; a tale of
two tramways in East Gippsland, etc.

SENNACHIE. Ed.ited by John J. Alderson, Eavelock,
Victorie. Published. monthly for 10 cents per copy or DI per year postetl.
History, Anthropolory, Folklore, Antiques, etc.

TMI.ll'iAY TOPICS. Journal of the trrlell.ington Tramway
ltuseun rnc. and the Tranway Historical society Inc. Price 2/5 (N.z) each
fron the Tlclitor' I{r. J.D. Ifi'lkinson, 281 Naenae Road, Lower Hutt, New Zealand.

TROLLEY I{IRE. },Iagazine of the South Pacific Electric
Railway. Subscription rate for non-menbers is $1.75 per annun, post paicl,
fron Box 1Or, G.P.0., SVdney, N.S.1'I.

AUSTRALIAN RAIIWAY EMHUSIASI is the journal of the
Association of Railway E:thusiasts. Price 50 cents per copy. By arrangement
vrith the Board of Managenent of the A.R.E., copies of this journal are now
available from our SAIES DEPARTUENT. Contact Andrelr Holrlett for further
informatior -- his telephone mrmber is 537079. Mr. J. C1arke is the Editor
of this first class publication.

NEWSLETTER of the Preston Eistorical Society l-ists
the latest fdoingsr of this active Society. Mr. J.C. Arrowsurith is the
Secretary.

GREEN OVER RXD. The March t57 issue has two
photographs printed. on pages 1 antl B. These are of a rnuch superior
reproduction than the photos printed in earlj-er issues. Please note:-
Copies of this magazine are available through our Sales Department. R.H.P,

Tm GRXEN IINES. The Green Lines has recently been
pub1ishettbytheA.E.T.A@).ThethenetakenistheSouth
Western or Nentotm Lines of the now closed Sydney tramway systen, The story
begins with the opening of the Newtown stean tranway in 1881, then the horse
trams, dealing next with the first electric servlces and stean buses. There
are full tletails of each route (inclutling tinetables), proposed extensions
and finally the replacement of the trams by buses. Besides a detailed text,
the book contains over 50 historical and moclern photos, ten well drarun maps
including a thoroughly accurate nap of the electric systen. All this has
been printed. over pO glossy pages -- $Z.OO fron our Sales Departnent.

pleased to announce
listett below:-

Also, through the courtesy of the A.E.T.A. we are
that we now have on sale their other publications as

FrRST SToP CEI\IIRAT . . ..$r.OO
THE ELECTRIC TRAMI'trAYS 0F HOBART ...... 55c,

Available fron Sa1es Department. See enclosed forn. A.U.E.

RETURN T0 IERRYIT{EAD. It is often difficult to gain a
good overall knowled.ge of overseas museun projects due to lack of publishetl
infornation and having to rely on snalI snippets of news. This situati.on has
been remedied in one case by the appearance of ITRETURN T0 FERRYMEAD" whieh is
jointly publishect by the Tramway Historical Society (tnc.) ancl the N.Z.
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Railway and Loconotive Society, Canterbury Branch (inc.). This booklet of
2{ pages eosts 45 cents and is an excellent account of the project to construct
an operating nuseun of applied science at Ferr5mead near Christchurch. The
efforts of the T..E.S. in preserving historic trancars are very gratlfying
ancl nany photos of these cars are included, together with other photos of
historic interest. Other items covered are trolleybuses and stean loconotives.

This booklet is a nust for prese:rration enthusiasts and is available
from the Societyrs book service. J.T.R.

lhe 2nd ed.ition of WEILINGTON TRAMIIAY MEI,IORIES is now available.
fhis booklet published by the tlellington Tranway Museum is a brief account of
the nolr d.efunct tr'trellington system. Several of the cars illustrated are now
preserved. at the tranriay museum at Queen Elizabeth Park, Wellington. Or:r
book service also has this publlcatlon in stock. J.T.R.

OOI.IPAH.

Congratulations to the M. & M.T.B. Brass Band who won the 1966 Grand
tr'inal of the Australian Broad.casting Connissionfs Brass Band. Contest.
Perhaps the Band could be prevailed upon to provid.e music at the opening of
ouT museum in the not too d.istant future, a cheering thought.

MUSEUIq NEWS.

Next issue we will commence a series of articles which will ain to
give a brief srumary of tranway museum d.evelopnents overseas. Any infornation
whieh mercbers have would be nost helpful and if possible we lvould like to
review it for inclusion in articles. If you can help contact the Ed.itor -
854648.


