
Registered at the G.P.O., Melbourne, for transmission by post as a periodical - category 'C"

50
Teals

923
r973



RUNNING JOURNAL, DECEMBER 1973

Tramw4,

&ietr ffiff4;:;J::quiries: Mr. B. Georse, 16 saradin Ave , c

fiFvtaoaaHil;,iilli8i[y*t,H:::,T;l'Jl#:L::"Jr#

The Tramway Museum Society of Victoria Ltd. was founded in 1963 as

a voluntary non-profit organisation to preserve Victoria's Tramway
Heritage.
Running Journal is published bi-monthly and issued free to members.
Subscriptions for non-members ($2.50 p.a.) are obtainable from-
' Running Journal Subscriptions ' Box 4916, Mail Exchange, Melbourne, Vic. 3001 .

Editors: Messrs. A. Howlett and G. Breydon,204 Carlisle Street,

nfi.

Membership enquiries: Mr. B. George, 16 Saladin Ave , Glen Waverley 3150.
Hon. Secretary: Mr. L.N. Millar, Box 4916, Mail Exchange, Melbourne, Vic.3001

Museum Premises: Union Lane, Bylands 3600.
Publication Code: AT ISSN 0035-9947.

1.

2.

3.

4.

5.

o

Barely a fortnight old, W class ca
No.220 heads for a connection ui
the City bound cable trams at St
Kilda Road.

Fifty years later and No.220 still
serves the people of Melbourne. ll
is pictured here in Collins Street
shortly before being fitted with
additional dash lighting.

Interior of W class car (probably
No.329) showing a number of ex
perimental features namely uphol-
stered seating, special light fittingl
and roof ventilator trims.

W2 class No.314 on a recent Socica
tour showing some of the alteratior:
affected since it was built as a W
class tram by Holden's Body Builc
(Adelaide) in 1925.

Standard W class car No.251 with Ea
width centre entrances, wind defbcr
on the motorman's cab and chocob
and cream livery.5
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IT SALUTE TO OUR VETERANS
By K.S" Klngs.

December 23td, L923, marked the beglnnLng of a new era for
MelbourneIs electrlc tramways the flrst "standardrt tramcar
offlctally entered servlce. There had been nothlng exactly
lllte i{o. 2L9 before. True, a f ew somewhat slmLlar trama ex-
lsted, and the varlous former lndivldual operators possibly
thought of one or guccesslve types of thelr cars es theLr
etendard tram. But Melbourne's electrlc trams (except the V,R, rs
llnes) were now united adurinLstratlvely, and plans for physlcal
unlon lrere sf oo t .

lfhereae the M. & M.T.B, Lnherited a ifdndetfully standard (and
extremely efficlent) cable tram system, the electrLc tram!ilays
lrere a scattered collectlon of nostly surall, lndependent units.
Each had 1ts own management thoughte" operating ldeas, staff
conditlons. On unlon, each wanted to keep lts "goodtt poLnts
whlle addlng an envled ltem from a nelghbour. The result was atrshake-out'r laetl.ng aome tlme, one product of which wae the rrWrl

serles of electrlc tramcars, That a "Btandardt' tran lras urgently
needed was undenLable. Of the L46 electrl.c trama the M. & M.T.B.
lnherlted, the 103 single truck cara comprieed 10 types whlle
there ltete 5 varlattons Ln the 4t bogle caro! tfre many varlatlons
ln baslc body styles, minor differences due to several body
bullders beLng used, dlfferent equlpment (notora, controllers,
trolley bases, etc.), all lnterml.ngled, addlng to the problems
of creatLng a unifled whole from such a diverslfied array.

Even the sketch deslgns f or the rrstanriard" trams had a protracted
career" Many lrere prepared and rejected before final agreement
ltas reached. But eventually the Nlcholson Street cable tram
workshops codmenced fabrl.cation of car underframes and trucks,
and soon tlmber bodLes r{ere being butlt on the former in sheds
erected behlnd the North Fltzroy cable tramcar barn. And from
thls beginnlng, ln a workshop of a doomed mode of transport, and
in teuporary sheds, there arose the second largest class of
electric tramcars to be butlt in AustralLa (410 cars presently
classed as W2 and St{2; Sydney had 626 O & OP cars), which, wlth
dlrect derlvatives, eventuaLLy totalled 760 trams. These make-
ehlft preulses eventually built about 46 W claes cars before the
1,I. & M.T.B. rg productLon rvas transf erred to the new Preston lfork-
shops.

Many nodlfications - varying from mlnor to slgnlflcant - have beeo
made to all these tramcars during their llfetlme. Most cbangee
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are visible, but some are hldden behind body panels; all gener-
a1ly adopted have improved the cars; a few were trled on one or
more cars but not perpetuated. It would be a lengthy task to
detall and discuss these varlations; regrettably it cannot be
attempted in this article. Some of the changes have been dealt
wlth in the article entitled "The W2 Story A Short History
of a Class" by Norman Cross in the June, I97 1 lssue of I'Running
Journalt', and readers are referred to it for greater detail on
these cars.

Thls screed ls lntended to note and comnemorate the "Golden
Annivers aty" of the class of traxlcar which has formed the back-
bone of the rolling stock of Melbourners electrlc tramlrayg
since the early days of lts rfcreator"; to record that 200 - W

cLass trams !ilere bullt, t'ogether with 30 WI and 180 WZ cars t
all to the same basic deslgn; and to chronicle that 226 care
of the two former groupe were cenverted to W2 type with the
remalning four cars beconing Sw2 series. (Subsequently, tnto
more cars have been converted to SWz class). Of theee 4f0
tramcar6, 322 are st111 avallab1e f,or dally serv{ce, fLve have
been converted for non-traffic puEposes, and !-2 are stored.
Thus, although 7I of these veterans have been rslthdrawn and
scrapped slnee 1959, 1t will obvl.ously be many yeare before
the laEt one ceasea to serve the people of Melbourne.

Today, half a century
Melbourne I s tramways
move ouwards and Loto
the past, and quietly
and a few more yet".

SOCIAL MEETING.

later, another new era Ls burstlng upon
in the form of No. 1041. But before we
the future, let us pause end reffect on
say 'f Thanks No. 2!9. Ilappy Btrthdey

The next bl-monthly Social MeetLng will be hglit ln the Lecture
Room, Malvern Town Ha1l, corner Glenferrle Boad and Hlgh 6treetr
Malvern, ?E 8.00 p.m. pp Monday, 4th February, I974, Movl.e
filn w111 be screened by menber Ron Shlpway orr Blackpool (in-
cluding The Illunlnatlons) and narron gauge railways in thF
U,K.' The Sales Departmept wtll be open f or buslness ls utp,Al!

OBITUARY. On December 2lst 1973' TMSV member the Rev. Leon
Marshall-trlood conducted the f uneral rites f or the late Vletor
Fenton (see page 13), probably the l+qe survivor of tbe qen who
ran the Br1l,1 eomblnetlons on the opqalng dey of the $t'K*14a-
Ertghton ELectrlc Street Rallway ot'5tb May 1906. "v!"" tlplfied
lhe very best of the I'tramnieslr ln the golden age of the Frplley.
He cared f or people, stopped 'rwhere hir shouldn t t" f or the f ldteb r

I-ooked after the klds, was a Unlon Officer until hls rettremeg!'
and wag uoflappable in cases of breakdowns, floods, etartlqg :'
loAds and blaekouts. Eis passing aB an advanced age leaves a-
real Eap in the hearts of those who knew him on the f'V.R. Gla66",
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This article was publlshed in the August issue of ASEA ACTION'
and ELECTRICAL DEVELOPMENTS, journal of the Electrical Develop-
ment Assoclation of Vlctoria.

We thank Bob Prentice for obtaining permission fot its repro-
ductLon in "R.J.", and the M. & M.T.B. staff concerned for pro-
ducing the photographs used in the i1-lustrattons.

A new era in Australian tntra-city transport has been ushered
in with the Melbourne and MetropoLltan Tramways Boardrs recent
order for 100 nelr trams. These will replace some of the 700
vehlcles already servlng Melbourne metropolltaa routes.

Ihe contract for manufaclure of the tramts, worth more than
$12,000r000, will be carried out by the Commonwealth Engineerlngt
Dandenong, Vic., wlth ASEA Electric (Aust.) Pty. Ltd. as sub-
contraetor for the electrical equi.pnent, which accounts for some
$6 n111ton of the total contract,.

The new vehlcles will take tram travel to new levels of confort,
quietness, spedd and ef f lciency f or both pass€ngers and crel,t, in
line with detalled speciflcations drawn up by the MI{TB, after
Board officials had lnspected tramways throughout the worLd.

As a result, the neqr generation ivlelbourne tfalls tri11 have these
characteris ties :

COMFORT:
* Central heatlng in winter and forced-draught ventilation ln

summer.
* Special electronlc control-s to give completeLy snooth accel-

eration and deceleration.
* All-round visf.on, with no window obstruct{ons at eye-1evel and

out-front vlew past the drlver, as ln buses.
* Foam rubber seating throughout.
* More room insl.de - maximum of 48 seated passeugers and a total

of L25 ineluding standing passengers, in a vehicle Longer than
the present trams,

* Fluorescent llghtlng.
* Luggage racks.
* Windshield wipers, sunshields and blinds.
* Ticket tidies and ticket and change-lssuing machines.

SAFETY:
* Saf ety glass on all windorrs.
* Sensitive edge doors to prevent injuries to passengers.
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* Exlt step swttches to keep doors open whl1e passenger is on :

the step.
* Vigf lance and t'dead mantt control" The drlverrs f oot nust be

on the ttdead mantt pedal to allow motora to operate.
* Three-way braking (a) dynanic, through motors generating and

the porder being absorbed in resistora; (b) sprlng-operated and
electrlcally-released dlsc brakes; and (c) emergency brakee
whlch bear on the track ln an emergency stop.

* Flashlng-light turn indlcators, stop and tal.l llghts aud ad-
Juetable rear mlrrors.

* Automatic pole retraction. If the pole comes off the overhead
lLne, it automatlcal-ly retracts Eo the roof, thus avoidlng I

posslble damage to the overhead system.

QUIETNESS:* Reslllent wheels, made up of uretal and rubber r'sandwlchr'.
* Rubber sprlngs throughout.
* Electrlc brakes thusr no nolsy aLt compressor.
* Sound Lnsulatlon throughout body. Wheel slip control and

automatic sanding to prevent skidding durlng braklng or accel-
eratlng.

* Track brakes for emergency etops w111 avoid development of
noise-produclng rrf l-at spotstt on wheels.

The new trams wtll be capable of a speed of 45 m.p.h. (72.41 k.p.h.'
compared with about 30 n.p.h. (48.27 k.p,h.) f or the existing
MMTB vehicles.

The drlver, who has armchair-type seatl.ug, controls speed and
braking of the tran by tr,rro pedals, while a thlrd ls kept de-
pressed as a "dead mantt control.

Destlnatlon slgns are changed automatically from the drlverts
control pane1. Selection of the required sign and route number
is by push-button control, whlch actuates a memory device. This
selects the correct number and desElnatlon from a magazlne of
plates ln each slgn box.

Each tram is fitted with a public address system.

ASEA has had conslderable experlence ln the deslgn and constructlos
of tranway equl-pment, and palt of the sub-contract will be to suP-
ply Commonwealth Englneering with drawlngs of the ASEA-equlpped
trams used in the Gothenburg (Sweden) urban transport aystem, and
also manufacturing drawings to assist ln the production of the
f abrlcated parts of the bogl.es.

ASEA wLll supply the entlre controL electrics and drlving mech-
anisms for each tram, including four tractLon motors (each rated
52kW or 75 h.p.), gear boxes, disc brakes and track brakes"

Other ASEA-supplied eguLpment lti11 incLude the contactor and
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electronic motor
speedoneter, the
wheels.
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driver I s control
rubber suspensicn

PAGE 7

pandl" sandlng control,
system, and resil-lent

controls ,
comp Le t e

?he contactor control equ.'ipnent will be
L1lydale factory and the tractlon motors
Tottenham plant.

The specifications also advi.sed tenderers that
conpatible with the possible future placing of
underground.

Power for the tramways system is purchased by
and broken down bv transformers and rectlfiers
sub-s tations "

supplied from ASBAfs
from the company t s

Acceleration control is via a potentiometer " An electronlc device
selects the correct number of contactoJs to short out the stertlng
resistors, wLth an over-riding control of the acceletation rate.

This device incorporates wheel-sIip control, where the speeds of,
both bogies are compared" Any difference, indicatlng wheel-s1tp,
resul-ts in an autonatic reduction of aeceleration rate.

If the slip contlnues, deceleration may continue until polrer ls
removed entirely "

A simj-1ar process takes place to prevent rrheel-sli-p during braking.

Rubber is used extensively in the suspension system" A sandr*rlch
of rubber and steel acts as a spring on each whee1, whLle on the
wheels themselves, rubber inserts are placed between hub and rin.

Disc brakes mounted on the motor shaf t ensure smooth and ef f ectir,'e
braking and el-iminate the tyre rrear experlenced with shoe brakes"

The winter-time heating system derives from heat generated in the
starting resistors, which is ducted to the tran interior, In
summer, it is exhausted to atmosphere and in addition, forced
draught cool air 1s provided by ventilation fans in the ducting
sys teID. Variable speed eeLllng f ans are al-so used to control
ventllation.

All Melbourne trama can be driven from either end, and begin re-
turn Journeys on a crossover from one track to another. European
trams drive from one end only and return on a loop at each terminus

The "double-drivetr requirement, and also the need for trolley-po1e
collection of powerr lnstead of pantographs as are usual in Europe,
were important considerations in the design specl-fication.

the deeign should be
the tratrways systetr

the Board at 6.5kV
to 600v DC 1n 25

Rotary converters, glass pump, and punpless steel tank, mercury
arc rectifiers and sllieon rectifiers are used for rec.tificatton
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This, our second article on the his
building our Museun, was specially
Clancy, wi.fe of i.he irnmediate past
J. Clancy, both of whom have glven
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By Mrs. S, Claacy.

toric area iu whLch we are
compiled for us by Mrs, S.
Kilmore Shite President , Ct.
their support to our project.

Bylands? Never heard of it: Where is it? How often hae this
been sa j-d " Anyone who has travelled up the old Broadmeador* Road,
the Sydney Road, or the Hume Highway, to or through Kllmore dur-
lng tl're last 140 years would have passed through Bylands., Today
it ie not the busy place it once was. But who knows, with closer
subdLvlsion and the Tramway Museun to give it a boost, just what
will happen in the future?

The origin of the name "Bylands" is unknown. Before 1840 the
Parish of Bylands extended frou the present Kihnore Post 0ffice
past the tLong Hil1e (now known as Pretty Sai-ly) and half way to
lla11an. Now-a-days the 'Rldlng of Bylandst starts along the Hlgh-
r"ray at the OId Mill Road and f inishes at Union Lane lt extends
back f rom the Highway on bot,h sides quite a distance in fact
the Kilmore Hospital and Golf Course are in By1-ands.

In 1835 T,L. Gibson took up rLong ltille station. IIe was a young
Scot, who had been in Tasmania with his uncle David Gi.bson; the
Gibson f amily became rce11 lcnown Tasmanian Sheep Breeders. In 1846
he sold out to Tootal & Broadhurst, who were well known names in
the t l.{anchester Tradet in England uot,il- recent years. The. nane
of the s tation riras changed to t Swynton t , and eventually the t pte-
emptive blockt r,ras named t Belle Vue t .

Bylands, in its heyday, had 3 hotels, a Winery, a Railway station,
Sports Ground, Post 0f f ice, To1-1- Gate and two Schools. The best
known hotel was the Union Hotel. The one remaining post that
supported the old gate is still standing a few yards along Union
Land from the Highway to the west.

The Victoria Hotel was close to the stone'bridge, near the junction
of the llighway and what is known as Clancyts Road, at the O1d Mi1l,
which is also in the Ridi-ng of Bylands. The stables, with their
whitsr roof , can still be seen and are still in use; horses axerKingt again at what is now Victoria Farm.

The third Hotel, kept by OIDwyerrs, nas close to the top of Pretty
Sally " The !'Ilnery, at the FJillows, would have been some vay back
towards Uni-on Lane from the road that crosses the Highway. The
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eastern sectlon of this road goes to Wandong. There is st11l a
willow growing oD. the Western slde of the ttighway at this spot.
Also, there ls some evldence to suppose that another Hotel was sit-
uated eomewhere around here "

Opposite the Union }Iotel was a Sports Ground known as the tBeLle
Veuf, owned by Louls Nepveu" In August 1865 a week of festlvities
was held there, including all the usuaL sports, "Greasy Po1e,
Sack Races, Pig with Greaey Tail, Foot Races, Leaps" Pldgeon
llatches, Quolt Matches, Sklttles, Caledoalan Sports, Tosslng the
Caber, Puttlng the Stone, etc., and finlshed with supper at 9 p"n"
A11 Welcome. Ball comuences at l0 pnnr.". Thls Ball apparently was
held at the Union llotel, and a Steepleehase was held at the Sports
Ground the followlng day. It was at one of these Steeplechases
that poet Adan Llndsay Gordon rode in 1876r Bo lt would seem thls
course lras in use for quLte some tlme.

Another well knowo event was a Trottlng }fatch between Dr. Brlndly
and auctLoneer Mr. Sewell, from Unlon ltoteL to Kellyts Kilmore
llotel" sltuated where the Park ls now situated.

The Bylands Railway Station was quite a busy place, handltng milkr
ltve stock and passengers. llany a bright evening tras held in the
Goods Shed. The oail came from Kilmore, and a Mr. Aheara rEas the
first mail man. At one tlne Ahearnrs had the Victorla Hotel. Then,
wlth the advent of the Railway, Ilrs. Fitzpatrick opend the post
offiee. Now, since the railway has gone, maI-1 once agatn comes by
road from KLlmore"

Pretty Sall-y hill ls well known. Many know that Pretty Sally Snith
lras the owner of a tsly Grog llouser, a very big woman, and certain-
ly no beauty. She met her death as the followlng report ln thetArgust newspaper of 10th Septenber, L547, relates:

"An accident occurred near Beveridge I s swamp on
I{ednesday Last which I am lnforned ls llkely ro
be attended wlth fatal results. Mrs. Snith, better
known as Pretty Sal1y, was driving the springcart;
one of the wheels of the vehicle comlng ln contact
wlth a stump caused a capstze, when by some un-
accountable means Mrs. Snlth fel-l under the vehicle
and being alone was seriously crushed before she
hras released. Pretty Sally SmLch has become arr al-
most legendary figure so it is not surprising that
there are different versions of her storv."

The spot where the rshanty'rvas sLtuated was on,;" old Broadmeadow
Road on the western slope of the h111.

A TolL Gate was set up when the road was "metalled" to the north
of Union Lane. Sone enterprising travellers used to use a track
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"fr
and avoid the gates r Ero lt was relocated just about outslde tt 

"W*Unlon Botel. This caused much contention a&ongst the resident".ffit
One wrote to the local Kllrnore paper and cofii.plalned "That the 'B'
gates were at thls spot to sult certaln people". Also farmers
obJected to payl.ng the toll every tlme they weot to Kilnorer and
parente of chLldren obJected to havlng to go through the tol|.
Oue persoa sholred hls feelings in verse ia the paBer3

Oh glve us baek the happy days
When roads were never made
Whea tf our drays bogged axle deep
I{etd nork theu out, lrlth pick and spade.

The flrst school at Bylands, No. LTg tBig Hillt, was situated ong
mLle sest of the Kllmore Turnplke or rsydney Road To11 Gqte! op
the South Bast Junction of Unlon Lane and Darrewel.t Guim'Boad,
Thls was a non-vested Common Schoo
wlth 39 chlldren. After 6ome ledr,
the Sydney Road and quite a lot of
passed between the parents of chll
a school on the To11 Road (now the
aty school was opened on the lllghway and on lst July, 1872r''Hl,
Tutton opened the present school, Blg 8111 No. 1105. Later thg
narne wa8 changed to ByLande No. 1105. l'''

The school and resldence could telI tales of Eatry good dancee qnd
Euchre partles held there ,

It ls lnterestlng to note that rnany names which were on the flrst
Ro1l are still Bylandsr names today.

AUTEOR's NOTE:

n{}'

The eummlt
H111" then

The hletorLcal notea above have been collected
lncludlng Johu aud Margaret Butlerts notes for

of the Great Dividlng Range was f irst known aa ltl,
"Big I{111rr, before f 1na1ly becoulng rrPretty S?+lT

o4g
Ht llr' .

6ourceF,
$chool".
'",. .,'1ll

ll
1

1
p
!l

.

f,ron several
rrCentenary:"gf,

KILMORE STIOW.

The Annual Agricultural and Pastoral Show fot Kllmore and Dletrlct
was held on Saturday, December lst at the Kllmore Show Grouudet -0tr
Society recelved an invitation to mount a display, wLth the result
that a modest exhiblt was pi-aced on view. Robert Green and $elth'
Klngs took some of the materlal and dlsplay boards from Bylande, to-
gether with several 1" to the foot models of Melbourne traba' aod had
a pleasant day staffing our Stand. Our PR Lmage benefitted, and we
hope to be able to be present agaln next year.
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RUNNING JCURNAL
AN IMPCRTANT ANNOUNCEMENT

The attention of readers ls drawn to the following extremely
lnportaat pointe. A11 T.M. S.V. members, R. J. subscribers and
purchasers should read this announcement very carefully, and act,
tf necessary, as requested.

is will be the last e of 'rRunu{ng Journaltt to be produced
Ln thls format. It will be the last tssue-aval.lable to sub-
scrlbers and oD, sale ln retall outlets.

Comnencing iu February L974, the T.l*t.S.V. Boatd has resolved that
the Societyrg llouse Magaefne'r ehall be t'Trolley Wfre'r, which is
produced by our Sydney contemporary, the South PaclfLc ElectrLc
Rai.lway Co-operatlve Society Ltd. A uurnber of reasons exist f or
this maJor change" The mein ones are as follous:-

The growlng need for the varlous museuus to work mote
closely togethero and the resultlng oeed for a nattonal
outlook and t'nouthpleeerr. Ae ttT.W. t' has already becone
the officlal- publ,lcatton for six tramway and llght rail.way
socleties, 1t ts logical that it,progress further in this
direction.

The problen of rlsl.ng cost6 of production and postage steadily
outstripplng revenue. Our membership and subscriptlon and
shop sales are slowly increaslng, but not qulckly enough to
counter the cost lncreases. "Tro11ey lll.re" 1s siml-J-arly
placed. By conbinlng our respective nailLng liets, 8n in.
creased 'rprLntingr can be ordered of one publlcatlon, thus
reducing the unLt cost. Consequently both Socletles and al1
readers gain flnanclally.

"R.J. " has a I'staf f probJ.em" in that Andrew llowlett is per-
manently at Moe. Slnce the T.M.S"V. Board sEarted Lavesti-
gating R.J. ts future, Graeme Breydonrs work has been keeping
him out of Melbourne about two weeks per nonth. Therefore
it ls likely that a neTr edLtorlal team would be necessary in
L974 to continue the product{on of "R.J.".

To enquire about such a change, a number of polnts were subaitted
to S.P.E.R. Fortunately, Directors Kelth Kings and Brian tr{eedon

1.

2.
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were in Sydney on Saturday" 8th December (to attend S.P.E.R.rs
annual "Members Open Day" and Dlnner), and were able to hold
lengthy dlscussLons with S.P.E.R. Publishlng Department officers.
The baslc meehanlcs were explored, lncludlng a "ne!r lookf fornat
f or t'T.W.t' as its next step towards atr even more national eppear-
ance. Subsequently, the T.l4.S.V. Board decided to make the
change. 

,

In future, T.M.S.V" members will receive t'Tro11ey Wlre'r slx ti,mee
a yeat, in the rfeveril months. Probably, in the "oddrr months, ot
as required, T.M. S "V. nembers will receive a ttnerrs eheetrr co ad-
vise them of the day to day events ln the socLety; (Thls sheet
nlght occasionally appear as a supplenent to "Trolley Vllrer').
It will be called "Running Journalr' rather tban ttNelrs Sheet'r.
and will thus continue to serve its original purpose, i,e. to
inform uembers of Soclety happenings. "T.L{." will contaln a
secti.on contributed by an officlal T.M.S.V. correspondent on
maln events from Bylanils and other aspects of Soclety events.
Llkewise, the overal-1 Australlan scene r,i'i11 be covered by Report6
f rom the other Societies. ttT.W.It also eontains one or two maln
articles per issue, and the T,M. S.V. wl-ll be expected to con-
tribute at least one of these per year" This w111 be our 'con.i
trlbution to Australlats national tramway museum periodlcaL;
the S.P"E"R. team w111 be handling the production and malllng..'
tasks, so lre :.tttt expect then to wrlte all the text as welll

T.l.t.s.v. MEMB;RS. The change from t'R,J.'r to "T.w." will Eean
that T.M.S"V. members who are S.P.E.R. members or t'T.I,l .tt sub-
scrlbers wl11 have dupllcate records on "T.Il." nailing llscs"
S.P.E.R.fs present arrangement is that the Society ln the mem-
berrs trhomelr state collects his ttT.hl ,tt subscrlption and remits
it to Sydney. That is, a T"M.S"V. member livin-g in }lelbourne
w111 pay the full T.M.S.V. subscrlption to the T.rU.S.V. and our
Treasurer will remlt a proportion to Sydney. If he l.s also a
S.P"L.R. mernber, he remlts hls S.P.E.R. subscri.ption (lesg
ffion) r to s,p.E.R. rf a T.M.s.v. namber lives in
Sydney-, he renLts ln ful1 to S.P.E.R. and Ln part to T.M.S.V. ,

SUBSCRIBERS. Subscrlptlone to trT.I{. " may be takeo out direct
wlth Sydney. A person having current subscriptlon to both "R.J.
and "T.W.tr, but membership of neither, will recelve a refunC
of the unexplred portion of his "Runnlng Journaltt subscri.ption.

SH0P SALES. We woul-d earnestly ask that people who presently
purcilseTR.J.r'at a retall outl.t, change t; "T.I,l."-. Thts w111
keep you lnformed about tramway preservatlon in Australia Ln
general, gLve details of the maln happenings at By1ands, and
provide articles on a wlde range of tramway subJects
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CORRESPONDENCE_" If writing about this "chaogeover", rr'ould sub-
ffi.ttr." please quote their subscription number. Ers
Ls on the address panel of the "T.W." envelope" S.P.E.R. rs re-
cords are filed Ln numerical orderr riot alphabetlcal,

CONCLUSION. The T.M,S.V. Board feels that this maJor decislon
will beneflt all concerned in varylng degrees. It ls realLsed
that there wl1l be much converslon work entailed for a few al-
ready over-worked t.M.S.V" and S.P.E"R. officers. However, it
ls hoped that the transition will go smoothly and that no one
will be inconvenienced.

A11 nembersi subscrlbers urchasers are sincerel thanked for
their past support of "R.J.", and it is hoped that such
will continue into the future through membership of the

suPport
T.M.S"V.

and subscrlption to or purchase of ttTrolley Wlrett 
"

FROM TtlE PRESS. Contributed by Brlan Young.

At a meeting of residents of Black Rock, it was decided to send an emphatic pro-
test to the Railway Co'mlssloner against the install-atlon of one-man trams on
the Beaumari.s ll.ne, as they would be a drawback to the district. The neeting
was addreesed by Messrs. Fenton and Barrett, representing the A.R"U. DIr. Fenton
sald it meant a vety slow service for the district. The road was not safe for
the cars, and the cost of converting the cars ueant that there would be no sav-
ing. The Polnt Otmond llne experiment showed that one-man cars took 15 minutes
instead of 5 minutes, as formerly, to do the journey.
l'1r. Barrett said cars lrere frequently held up in Fourth St. by high winds blow-
ing sand onto the rails and filllng them up, the cars runnl.ng onto a "dead" rail-"
there being no Polrer between wheels and raLls. A car was stopped for 12 minutes
in 100 yards on one occasion, and it woul-d be worse for one-man cars. The resid-
ents had asked for bogl.e cars, which would have saved the money spent on equipp-
ing old cars. Additlonal men would have to be ernployed on holldays, weekencls and
at Peak periods. The reduced status of the line would throw back a progressive
dLstrict into the "dark ages". Sandringhan nas regarded by the deparEment as a
weekend resort instead of a thriving city. The Union had asked for an independ-
ent report on these trams, tnstead of one from }tr. Clapprs brother, who repres-
ented a firm who made the cars. It lras proposed to board up the toast rack type
of car. Nervous o1d ladles who could not ring the bell woul<l be overcarried.
Passengers dlci not always announce thelr destinations, and a Eran who hacl a dozen
jobs to do at once' would forget one or trilo. The motorman would have no safety
mirror, like the busmen. There would be no break in the Journey. Two conduc-
torse at 1613 a day would save - a beggarly Four Hundred Pouncls a year - when
Ehere lrere so many other avenues of economy to exploit.
Mr. VLvi.an: "We dontt lrant to go back tc those t'zoott cable cars, wlth a man
with a tln box tied to hLD."

(17 l3lLe27) .
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MUSEUM NEWS

From the Chairman.

It is almost a yeat since our Directors entrusted me wlth the
Ghalrmanship of our Soclety. During this perlod we have made a
lot of progress, as can be seen when perusing photographs appear-
ing in "R.J.t' a yeat ago. In brief, both depot tracks have been
lald, seven trams are under cover as all roof lron ls Ln p1ace,
and half the stde Lron is up, the wheel lathe ls being assembled
on 1ts concrete bed, the sub-station bullding has beea flnished,
more aparea have been transported and stored, the slte kept ttdy
and many displays prepared for the visiting public. Our off-slte
activities have ranged frou the March exhibltlon to a tremendous
amount of adrnlnlstrative work.

All this has been achieved by a smal-l proportlon of our membership,
a few of whom have borne a very large percentage of the work. I
therefore again appeal to the nembershlp as a whole to pleaee help
in solre way however smal1, ln 1974. An occasional day at Bylands,
or an evening in Melbourne helplng aE a "Eail-out", w111 be
appreciated by the rrregularstt. How about a ttNe$l Yearrs Resolutiontl
to devote a few hours to the Soclety in L974! Many thanks.

To all, Ilappy Christmas and a Prosperous New Year.

KEITH KINGS.

WORKS REPORT"

In thls iesue of R.J. ne can again report steady progreas in
building the Museum. However, lre need to do much better than to
just make steady progress, and to do this, one important addttive
is needed - more volunteer labour or simply, YOU more often.
We all know Chrlstmas/ttew Year is e busy time, but how about one
or tno Sundays in the next tlro months. We cantt promise good
uTeather every weekend but we do have plenty of fresh alr and an
opportunlty to "yak" while you work. (g LtD. Batman Ave. Ter-
ninus EVERY Sunday for transport).

DEPOT.

The erection
claddlng has
completed).
in obtaining
be bought by

of tinber glrts and then the nalling on of the C.G.I.
no!il reached the halfway mark. (8 bays of both walle
Further progress has been lnpeded by the dlfficulty
suitable Eimber for the girts; more tlnber should
Chris tmas .

The track formlng No. I Road has now been completed and a further



D.ECEMBER T97 3

panel added to Road 2
Thls will be done as

$TORKSHOP AREA"

TIIANKS.

Our Subscriptions 0fficer,
trecessary to resign due to
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, leavlng only a final 45 ft. to be laid.
soon as the wheel lathe parts are reassembled.

Vic. ![hitely, has suddenly f ound tt
transfer to Sydney by his enployer;

Thls sectlon of the depot is now rapidly taking shape. An area
of 30 ft. x 10 ft. was flIled to sleeper level with "scalpLngs't
after the base for the lathe had been "boxedt'and excavated.
0n November 24th, the concrete base was poured along with a small
section of the workshop floor. A truck load of pre-mix concrete
was used for the Job. Finally in nld-December the Lathe bed
was eased onto the concrete base.

tlhlle preparations for concretl.ng rilere going onr the wheel lathe
Part.s have been progressively cleaned dowrt, sanded and painted.
Doug Prosser, who ls sponsoring thls sectlon of the workshop
proJect, wll1, in the near future have organlsed the,complete
overhaul and assenbly of this interest.ing and useful exhlblt.

SITE DRAINAGE.

Member Ron Shipway is carrylng out a survey of the Museum area as
a prellninary to reporting to the Museum Board eoncerning our
requirements at present and in the future.

NO. 180.

The tr{orks Conmittee has declded to take advantage of I'DaylLght
Saving" by holding mi.d-week work parties at Malvern Depot" The
first job to be tackled will be further work on No. lB0. Dave
Menzies (alnost single-handed) did a 1ot of basic sanding down
and undercoati:rg during nid L973" The task now will be to com-
plete the re'paLntlng and make 180 look as presentable as L64
and 2L7. Idlll any member who is available on l{ednesday evenings,
commenclng January 9th, please ring Works Officer Len Millar on
29-8727 

"

Vic answered an appeal in late L972 for qomeone to maintal.n the
records of non-member subscrlptions and bulk sal-es of trRunnlng
Journalr', and has since been quite actlve in thls fleld, Hie
assistance to the societyus sma11, overrilorked, adninistrative
team has been appreciated and he wiLl be nissed.
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STOP PRESS:
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EXTRA.SPECIAL TOUR!#

SUNDAY. 13TH JANUARY" 1974. MALVERN DEPOT. 8.30 8.or

The Socletyts Birney traml €x M" & M,T"B. No" 2L7, w111 spend some
three hours outslde of Malvern Depot linlts for Ehe flret time
since L957.

Like to have a ride? Then be there!

No. 2L7 wLLl head south along Glenferrie Road and then lrest ln
Dandenong Roadr to the Chapel Street crossover. Two dr three
short return trlps w111 be run to Orrong Road croasovero and the
car will return to Malvern Depot by noon, There w111 be plenty
of, atanding tlme in Dandedong Road for photographs, becauEe atr
officlal photographer wlLl be present as step one io produclng
our second colour postcard.

Fares are under consideration and wl1l- have to be anaounced on
the morning of the trLp,

We have to take out a Public Rtsk Insu:rance policy for the sum
of $200,000r000! Pessengers wlLI probably be required to aign
an indemnity form"

Intending passengers are asked to advlse the Secretaty at Box 49L6,
Mail Exchange, Melbourne, 3001.

BO,OK REVIE$I. By A.G"C.C. This reviewer feels that he can thor-
oughly recommend thls book. It ls avallable at $3.60 from T.M.S.V.
Sales Dept.
ttBy Blrney to Gold'en Square - The Last Years of Bendigors Tramr.raystt.
By Brlan Andrews, Southern Cross Tractlon, printed at The Grlffln
Press, Adelaide. 78 pages pLus card cover, l0'31$tt x 84", 80
black and white photographs, 24 colour plates, fold-out map.

Readers fanlliar with the railway books prlnted by The GriffLn Press
f or the A.R.H.S. S.A. Division, will no.t be disappointed by the
standard of this book. The quaJ-lty af reproduction of both types of
photographs and text is of high scandard, and the general- layout is
good.

A short section entitled ttBackground" briefly summarl-ses how trams
eame to Bendigo and theLr hlstory to closure in L972. The four
routes ere then described ln text and lllustrated by nany photographs.
CharLng Cross, the Depot, and Rolllng Stock are then sinllarly dealt
wlthr and the book concludes with a page of Route Data and a finel-.v
detalled double page foLd-out Eap.
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:&7 The centre exit facility of Melbourne's new
prototype tram No.1041, showing the
driver controlled illuminated sign, passenger
press button and the bi-folding doors.

.2 MONTHS PROGRESS AT BYLANDS:

C.M.F. Engineers prepare the depot post
holes during their exercise in October 1972.
The framework of the switch room can be
seen at the far left.

The C.M.F. crane (far left) and our tower
wagon did sterling service in erecting the
roof trusses atop the forest of poles.

A completed switch room, two depot tracks
and a roof over the seven trams testify to
the labours of the members who have
achieved this gratifying result by October
1973.

PASSENGEAS

r ijri YoUS ASSI5IANCE
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PHOTO CREDITS :

1. Melbourne Sun
2 C.M. Gibson
3,5-7.11-13 M. & M.t
4, 8-10 L.N. Mill

12.

11. No.1041, the prototype of Melbourne's
future fleet of new and improved
trams. Exterior features include twin
trolley retreivers, nruin headlights and
stoplights, turning lights, folding rear
vision mirrors and side route number
indicators. The side panels are painted
orange with a brown lower band, the
windoiv frames are cream and the
roof "Oriental Gold".

Interior view of No.1041 showing the
conductors elevated work station and
the general seating layout. The lift up
seats in the foreground can be locked
in the raised position to create a

larger passenger holding area between
the front entrance door and the
conductor. Other features include
ceiling mounted ventilation fans,
luggage racks and a conductors
microphone for the public address
system.

13. The drivers compartment showing the
instrument console and foot controls.
The drivers microphone is connected
to a public address system for use
both inside and outside the car.


