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The Tramway Museum Society of Victoria Ltd. was founded in 1963 as

a voluntary non-prof it organisation to preserve Victoria's Tramway
Heritage.

Running Journal is published bi-monthly and issued free to members.
Subscriptions for non-members ($2 50 p.a.) are obtainable from-
"Running Journal Subscriptions", 55 Baird Stredt, Brighton 3186.

Ed itors: Messrs A. Howlett and G. Breyd on,2O4 Carlisle Street,
Balaclava 3183.

Membership enquiries: Mr. B. George, 16 Saladin Ave.. Glen Waverley 3150.
Hon Secretary: Mr L.N Millar, 16 Lodge Road, Hartwell 3124.
Registered Off ice: 332 Flinders Street, Melbourne 3000.
Museum premises: Union Lane, Bylands 360O.
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COVER: A scene from the 70's; not
1870's but the 1970's at Crich, Derbyshire
where suitable surroundings are being

for the display and operation of the
vehicles of the Tramway Museum Society
A similar development is being undertaken at
Bylands, Victoria. by the Tramway Museum

Society of Victoria. The cars are Oporto 9
(1873) and Sheffield 15 (1874).

2 Trams line up ready to transport cr

from the Melbourne Cricket Ground
during the Eucharistic Congress.

At Malvern Depot Catholic school

children prepare to board special tr
to the children's mass at the Melbour
Cricket Ground.

4; Vernon Wilcox, Minister of Transport
inspects a model of Melbourne's new
tram, 1041, with M & MTB official
S. Bramish at Preston Workshops in

March, whilst on the track behind the
new "super-tram" nears completion.
Test running of the car commenced
in April.

PHOTO CREDITS

1.

2,3.
4.

5, 6, 7, 9.

8,10-15.

A. W. Bond

D. Menzies
"The Age"
M. Duncan

G. Breydon

\



APR IL ].973 RUNNING JOURNAL PAGE 3

BR1TIAN S TP..AMWAY NruSEUM -
BY A. V/. BC ND-

The tramway museum at Crich, Derbyshire, is possibly the best known
venture of this type in the worLd. The history of the museum soc-
iety in the UK has some similarities to the development of our or-
ganisatj-on in Victoria and certainly many Lessons. lrlinstan,
treasurer rdFtd board member of oux counterpart for several years pre-
pared this article from notes for a talk given in 1972 to a meeting
of the Association of British Transport Museums. The information
also apFears in rrThe Journal" of the T.M.5. (UK).

The Editors

This is not a nuts and bolts story, I do not say how to restore
a tram, it is a personaf review of the factors of chance and econ-
omic and emotional force which have created the Tramway Museum
Society. In my opinion life is each personts search for a meaning.
How inleltigent you are depends on how much this worries or moti-
vates you. The working member at Crj.ch is above average inteJ-ligence.
In muny cases he has identified Crich, perheps unknowingly, with his
meaning. This resuJ.ts in personality ox humgn problems featuring
heavily in parts of my article. As a child I used to go round mus;
eums thinking what nice things they had and how much fun could be had
if they we.re out of their stuffy old cases.

5o you see my preiudj-ces
members and fun for both them

The Catalyst 1948

The wholesale scrapping of systems which took place after their
lives had been unnaturally extended by the war left it cbvious only
the enthusiast cared.

The catalyst came in a farewe-IJ- tour of Southampton organised on
zgth August 1948 by the Light Railway Transport League. As on a

simil-ar tour about twenty years earl-ier in America the participants
saidttV'/hy shouLd nothing v'le lcve sc much be saved - Let us keep at
least one car oursefvesrt. The resuft, the purchase of Southampton 45
for f,,10. It is interesting to note that this event took place over
a yeer before the proposals to save the Talyllyn. From this deed
spawned a Museums committec of the LRTL in 0ctober 1949.

The importance of the tram was not recognised by the professional
museums or by the industry, either manufactuxer or usexr with the re-
sult that what was one of the essential elements in the development
of the Victorian town or city (drinking waterr sewersr gas, electric-
ity etc.) woul-d be represented by fewer examples than preserved sedan
chairs, which had contributed nothing.
In/anderino Nomads L949-1958
@-ntramswereunderitscare.0fthesefoursurvive
in our hands now, Southampton 45, Newcastfe IO2, and Cardiff 131'

a museum of intense participation for
and the public.
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which are currentl-y being rebuilt and Hull 132" Southampton 45
is the only one which has run at the musaum.

As the cars were stored on private property, garages of sym-
pathetie transport managers, and in same trases unsympathetic trans-
port committees, they were very much at the mercy of the whims of
third parties, if not also the elements and the vanda-l-s. What pro-
f essional curator, wou-Ld at that date, have buil-t up a collecticn
without any sign of a museum to accommodate it? Nonc, f think, a
fact underlining the constant need for the enthusiast who cares.
The task was nearly impossibLe" Thus cars, Liverpool 429 and 558,
were scrapped as having deteriorated beyond repair. Douglas Head
Marine Drive I was presented to the new museum at Clapham to pre-
vent it following the same path. Southampton 45 and Newcastl-e IOz
stood outside at the l4ontagu Motor Museum. It seemed just a matter
of time before everything was reduced to rust. An offer came from
an Amerj-can Pluseum to take Cardif f 13L, the National Museum of
V,Jales having re j ected trams. Meanwhil-e mor?e and more systems h,ere
scrapping trams of great historic val-ue and there was so -l-ittLe we
coul-d do, though additional- cars hrere cl-utched. Faith in our u1-
timate success has been a lral-1ma.rk of aLl those whc have controL-l-ed
the coll-ection. Additionally from carly days it was always the in-
tent to have an operating museum. This concept is now all- the
vogue, but it was not professionally respec-bable at the time.

trilhil-st aLl this frad been going on the need for a separate
museums organisation away from the LRTL, which existed to modern-
ise tramv,lays, became apparent. Accordj-ngly the Tramway Museum
Society was formed as an unincorporated venture in l-955 and took
over the assBts, duties anri disasters of the LRTL Museums Committee.
0ur mernbership was about 50

Though there was this change in organisation, things carried
on as before. The pressing problem \^tas to find a site and some
strange places were investigated. Strength was given to the
efforts by one vitaL fact - right from the start everyone who was
interested in trams thought of one national- museum. The physical
requirements of the tram in track, overhead and power supply have
proved to be an immense unifying force.

The narrow gauge track hunting expeditions of the Talyllyn
Railway Preservation Society descended on the recentJ-y closed lime-
stone quarry at Crich, near 14atlock, in l-958. This site itself
is historic, being served by a metre gauge railway engineered by
George Stephenson.

Two af our members who had feet in both camps reported back
that there was a possible site, cheap because it was away from
urban development and therefore free afso from vandaJ-s.

The Vol-unteer Armies l-959-I962
The acquisition of a site transformed the Society. By 1959

hours of work were shorter, fcr some people Saturday mornings were
now a free periodr and cash to finance personal travel more attain-
able even for the young.

The date was fortuitous in another way. Leeds tramways
c-Losed on 7th Novembe:: 1959, 5hef f ield on 15th 0ctober 1950 and
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Glasgow on 4th September 1952 releasing a flood of cars to Crich.
About haJ-f of oui fleet, and nea;Iy a-l-l the running fIeet, came from
these systems and the Blackpool 75 year prccession fleet of 1950.
The f j-rst depot holding 4 cars bJas .laboriously buil.t, mainly by
hand, from concrcte beanrs ancj corrugated iron. (It was taken down
and sol-d recently to make way f or an extension to tire workshop ) .
Meanwhile cars Ianguished on temporary track in a scene worth.y of
the best scrap yard as the mist and fog, rain and sun, in which the
area abounds, sometimes aIl at once, sought to destroy our heritage.
Membership had risen to over 45tr by the end of 1950.

In L95I the now famiJ-ar Atcost industrial and aglicul-tural-
structure was adopted as a standard for depots and the freehold of
the basic museum area purchased from the Clay Cross Co" Tree plant-
ing to placa+,e the planning authority startedi The account showed
assets of f.4r000. This has been financed from membersr subscriptions
of f,l adult, 7/6 junior and fl,L5 life, loans from membels of over
fl,2r000 and an untoldsum raised by spcnsors to get their c3rs to
Crich.

The T.lvl.5. insisted thet all cars were ionated to it outright,
and that they came debt free and wi'uh a 5076 contribution towards the
cost of housing them. The job of restoring them remaineci with the
sponsors. Harsh terms but necessaryo

These strict tcrms upset solne spGnsors, but kept the coJ-lection
together even if some people did welk out and some of the enthusiasts
got a l-ittLe worried. Practical finance kept being presented as a
more important matter than the acquisition of another tram. As ex-
amples of the bewilderment some mcmbe::s felt, there were objections to
the money spent on a typewriter, whilst the manager reported that
several sponsors wouLd not hand over keys to their trams nox would
ihey do general site work.

The accounts Eave not the slightest inkling of the thousands of
pounds which were raised at the tinre by sponsors to get the trams to
Crich - the enthusiast prroved that he caied.

1952 showed a marginal rise in subscriptions, which have remain-
ed unaLtered for now for eleven years further extensions to the
Atcost structures provided cover for 14 cars and an experiment was
made in operating a horse car.

Just as the L.R.T.L. Fiuseums Comrnittee gave way to the unincor-
porated T.M.5., so that in turn t'ras transformed into a charity -l-imited
by guarantee. A point to which i sfrali- reiurn.

These were the days of muscl-e and wil-l- power, everybody mucked
in. It was the era when the museum magazine, The Journal-, produced
periodic maps showing the location cf the trams at Crich - the move-
ment of any car being both an event and a strenuous physical exr=r-
cise. The working team, which nevr:r repnesenteci rnore than a f raction
of the totaL membership, waa, as now, a mixture of the idealist, the
impractical, the playboy, the engineer and the bueiiness man. An ex-
plosive combination and one rorhich still erupts J-ike a dormant voLcano.

The Vr/atershed 1953'1958
Harsh rea-l-ism now. A detailed report on the vehicl-es constitut-

ing the colfection was presented to an Extr6ordinary General MeetinE.
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It served to stem the flc,w of cars tc Crich by subjecting them to an
acadernic test as t^iel-l- as a f inancial one. 1t did nothing to undo
p:revious mis baken decisions made by pure enthusias'6s - the results of
which stii,l- moulcier at Crich to our shame.

A l-imited Cornpany, The Crich Tranrway Corporation Ltd. , was
promoted Lo raise capital f rom mei-nbers. The capital woul-d be used
io develop the commercial side of the museum, provide car parking
accommodation, toilets, a shop and cxtcnd the tlamway. The profit
on its operations wau-l-d pay interest'bo -"he shareholders, who wouJd
covenant to pay it back if they so wished. Voting sharcs and dir-
ectorships were interl-ocked wiih the T.1"4.S. It wes a way round the
impasse cf charitab.l-e statLrs which prevents the T. Pl. 5. f rom paying
dividends.

0ver fl,7,000 capita.I vias soon raised, but the arrangement did
not prove to be a Iong terrn succcss. luVhil-st it undoubtedly gave a
rapid boost by financing the car park, toilets and'bookshop b1ock,
members I mess-room and an extension to the tram',rrcy, it proved to be
an expensive way of raisinE capital. Its land was fully rateab.l-e
and its prof its taxabl-e. There \ryere ai-so personality c-l-ashes and
tal-k of a rival museum. It wasnrt a move to be lightly deprecated
liowever, as it did producc f in3nce f rom members at a critical- time
for non-tramlvay objects, something which we have been abl-e to repeat
except fol some ger'rercrus -l-oans from individuafs.

During 1963 the ciepot accommodation had heen incieascd to
the extent of providing covar for 22 out of the 31 cars then at the
museum. Limj.ted operation of a horse car had commencad to yield a
prof ii of l-ess than fl,40.

1964 saw the next traumatic experience, when eleciric oper-
ation begen. The members werc overjoyed and convul-sed - everyone
wanted to play I Eye-Iaws of a practical- nature rr'rere drawn up and
oux insure::s insisted 'bhat an Inspecting 0fficer, Mr. Edgley Cox,
General Monager of lrilal-sal-I Transport shou.l-d inspect the plant. They
afso insisted that intending drivers should be subjected to a medical
and professional inspection. 5c even though we operated on our own
l-and this did not reLe ase u s f rom of f i-cial- contro-l-,

Our po\.^/er supply vras prirnitive and surrounded by mystery.
0nly the most initiated could start it. lrrlhen a photograph of our
second mobil-e unit appeared upside down in the journal, felv realised
the mistake. it was cr.:mplexity f or the sake of personal powBr.

The battl-e between accountants and engineers now began. Vr/hilst
the enthusiasts f ouEht over whr: shou-l-d drive, and which car r and when,
tl-re el-ectrical department kept on dcmanding more and more power units.
As a resul-t we now boast a very cornprehensive col-l-ection and in my
experience each e.l-ectrical engineer iras said, rrThis i-s the Iast, we
shanrt need anything else, we can run anythingrt.

The advent of e-Lectrical- opcration nearly doubl-ed our firran-
cial- resources. Dur j-ng these ytsars we had about fl,4 r 000 per annum
to pfay with. This was j-n acidition to the development being under-
t aken by the [. T. C .

From J-959 until about 1965 the same 50 to 7O people did the
work, heaved tfre rail-, swung the pick, and generally Limbered up
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for the equivalent of a spelI in Siberia, all because thBy beLieved
in what they were doing. Communi-cations between the doers and the
thinkers, who axe definitely not always differcnt persons, became
an obvious problem. It stil-.L is and human natuie being what it is,
I expect that it always wii-l be. Factional battl-es between the old
establ-ished working mcmbe;s atrd ner.JComeis became serious. But the
museum has proved to be very robus't and can take a fot. Life always
goes or-'l in the end.

In L965 the short route was doubJ-ed i-n length and its capacity
increascd by partial double trackinq. Television found us and pro-
ceeded to use us for Edwardian l-ocation shots. An unpaid security
officer took up residence in a caiaven. Another generator arrived
definitely the J-ast until- the next oncj

After a futile battLe during the who.l-e of 1966/67 winter, hand
'l ':--;^- ^ +-^icir for a sDWer, the sensc of spcnding nroney on mechan-u49|Jrrr9 o urEl
ica-l- aids began to be accepted. A costly .Iesson was f earned which
demoral-ised and l-ost us some members. Leaders shouLd never €rngage
in futil-e battl-es and fighting a sea of mud and rock some fifty yards
Iong, six feet deep and three feet wide on a weekend basis was a
battle lost before it'had been commenced. Niature shou;ed tlrat deter-
mination, energy and a spade wErE not enough. There had been a row
over acquiring a littl-e hand operated crane, but money haC to be
spent on things other than irains.

196T anC the period under review c-l-osed with three other factors
1. A Devel-opment Report was presented to the members at an Extra-
ordinery General Meeting and this brought to a head another battl-e.
Were we e tramcar museum or a tranwey museum? The plan looked at
the future circul-ati.on of visitors and of tramcars, recommendcd that
the muscum shouLd be devel-opcd to resernbl-e an Edwardian street with
^--.l '--nps and ol-d buildings. Thc report then divided the siteDEC LD, U-D +Ol
.:*+^ -1^'.-.:,--4,, uu prdrrrrrg areas with which i-t deait in turn. Modern amenitiesqtrnh rc -5r -arkS,!!e1e kept out Cf sight of the mUSEUm pIOper.

Nothing short of the atmosphcre appropriate to the duy of thc
tramcar was to be atternpted. The tramcar enthusiasts position to me
seetned to be il-l-ogica1. Who wcul-d fr..ne the Flona Lisa in a soap box?
Similar-1y, why restore a trarn with intricate scrol-1 work, polished
wcods and fine gold feaf anci tlren run it up and down a scrapyard?
Thure hras much shaking of heads but thc plan wos agreed. Few really
6vnon*orl -nr,fFljpg to happen yoU can elftcr alL egree tO do a.l_most",.P"
anything but how cou-Id action be teken on such grandiose icleas?

The members of the Development Committec had however, in my
view, two strengths - they real-ised tlrat having pnesented the plan,
they must not disband but must see it through themselves and second-
'I rr *h-., -o-1i qs5l that it would be several_ years bef ore anything
tangible appeared as a rasul-t.
2. One tangible resul-t did comc rather quickly. The repoit sug-
nne-For{ +h-+ - baJ-loon might be used at periodic intervals to arouse
n,'h'l in 'i nf oresl. l=rr:m this idea grrjw what has developed into being
*he l-nnec* ohow of its kind on earth -rThe Grand Transport Extrav-+u!qeu e

agan za'!
3. The third factor which opens our next per:icrd was a further
accountants v engineers cLash" The electrical department kept getting
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--+-*^ 'he mechanical departrncnt wantcd workshops. The initial9Ells!duUIot u

estimatt; s staggered the imaginaticn, but urork r,vos started on a l-imit-
ed scal-c. Again hopc and faith plcaded, lvhiist businuss 3cumen watch-
ed suspiciously
Grovrth l96B-19_fl-

This period was one of spGctacul-ar grol'rth. Grcss income j umped
r--h rA nnn +o f-2:..r0C0, tht:n tc fl,27r000, and tlren to fl,32r000. Vrlhy?| ! urrr tuu , uuu

The new bookshop',tas clpcn cnd sales were transferred from the
now dormant C.T"C. An encrgetic lady proved what good buying
couJd do to profits.
a I/- charge wes Levied at the car park.

The Extravanganza, a yearly weckctrd cvent, mede profits ranging from
fl,80C to fl,2, B,l0 per year depr:nding on the weather.

Doubling of the tram fares on Sundays to 2/- for an adu-l-t and
f /- f or a chi.l-d (Saturday f ares rer-iraining at f /- and 5d. respectively )

TL- ^"r-^ ^^r workshops which hacj ssem so out of reach financiallyI trc PruD crrq
r--i rl I rr =hnrnached fruition at a cost of fl,]-Cr 00D, a fire aLarm system
was instal-Iud i:nd a good start was nadc sn equipping the depots r,rrith
docrs ancl fire waJ-ls. A large sclf-service cafe, clad in a Victor-
ian verandah was opened and indeed s'uays open to mcmbers for hot
meals cn v;j-nter Sundays a servi-ce not boastcd by any sinilar mus-
eum. Simil-ar improvemr,rrts abound everyv"rhcrc, but not always so
noticeable, as you cantt rcally admire drains and gas nains once they
are f il--l-cd in, morD -l-and was ilurchased and stocks of r.ai.l- and sther
materia.l- acquired f or the f uture.

An overflow store was rented from British Rail- at Clay Cross anci
it soon bec an; f il-l-ed.

A f u1t time employce, conpc-Lent in ungineering and adnrinistrat-
ion bJss e ngaged.

Evcn setts and gas lainps wc-rc al-l-orvcci to sprout and a token
qi=nine nf . Viciorian strcct scenc, coinplctc with horscs and people
in period drcss provcd the worti-r of a iranway idea-l- in I9TI.
The Fut_tJ:te

0ur occounts shot^r that r'Je inienci to ker:p tlre museum free from
heavy debts. The resul-ts for I97I show a pfateau effect the in-
crease in revenue has leve-l-J-ed of f . Vi e need another in j ection as in
1968, but where is it to comc from? Natural- decay in our tramcars
stil-J- worl<s f asier than ourl ef f crts at preservation, evDn taking
into accouni the potential- of the new workshop facil-ities.

Newe f.rom other Museums.

The Science Museum of Vj-ctoria (Swanston St. Melbourne) re-
cently established a small cable tramway technology display. The
exhibit comprises a large modeJ- cf a cabl-e tram set, two conductors,
bell punches and a miniature replica of a cable tram grip mech,anism,
alJ- in a large glass case. The Museum, which shares the state
library premisesr has an extensive transport section embracing planes,
ships, motor vehicles, and horse-drawn transport.
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Four ycars ego the Soc'icty was able to fill most cf the mainhall at Stanhopc Street with a mix-bure cf mcdel-s, photos and relicsfor a display Pnesented in conjunction with the international con-vention of railway moci ell-ers. l'1 any borrowed i-berns were necessaryto .f 11J- gaps then. This year the nrain hal-1, entrance, and threesLde xooms were used and some exhibits used cn prcvious occasi.onscoul-d not be fitted in this time! The annual- exhibition has becomethe rpajor event on the Socrety calendar, and an important sourceof finance, new members and pub].ici-ty.
what was on display this ycar? The typicar visitor saw thefollowing : -
Fasging the banners, rights ancj fr-ags outside he paused atthe entrance to PaVr receive free literature about the museum andrelated groups and to admire the H0 birney running on a smaLl but

welJ- detailed layout on the entrance tabl-e. He woul-d then be dir-ected to the Bcndigo Dispray wi-th its explanation of why theSociety is seeking four trams from that city and invitei to signa petition in support of this aim. i"loving into the main hall theIz24 scale modef tramutay, over 5O fect J-ong r.lith nearly two dozenvehicles caught his eve, then the stage with its large (5ft. x 3ft.)photographs of Mel-bourne in the cable tram era along with sma]Lerphotos, diagrams and relics. The activities of th; Societyr andhistory of Victoria I s past ancl prescnt tranrway operators were ill-us-trated by photos, tickets, models anci rclics displayed along one
whol-e side of the nrain hall. At this stago our typical visitor may
have mcved into the theatrette in response to an announcernent fromthe stage' Three i'tc,'ns we re on the theairette program, two beingspecially Produced for the 1973 exhibitj-on. These werle syncrcniied
sride/tape piesentations. ttVictoriats Tramr,iay HeritagEfr izo ,ir. j-
describinq !ho history.of Vic'uoriars street pLlric transport andfrTrems f or Posteritytr (f S min ) detailing the' rol-e and achievements
of the Tramway Museum Society. Tnc third item was thc 16mm, cabJ_e
tram film used at prcvious uxhibitions but stil-l drar,ving capacity
crowds.

As a centrepiece in the srnal-Icr of the tyrc halls was a laroe
display stand featuring the light railways cf Victoriars timber
areas. This unit has been placed in the carc of this society byits owners, the Forestry commission. Arsc in this xoom *r"u-r"]
lated socdety displays, the pubricatj-on safes counter, rrDrive-a-
Tramrr utilising Tony Cooka I s b/estern Austrelian I'BCrt scale models,
and other models, maps, photoEraphs and diagrams. In the room be-
tween the two halls the canteen kept up a continuous supply ofdrinks and food for workers end visitors,

Doth the attendance figures and financial results shor,v*d aciecLine to approximately I97L Ievel-sr possibly explaincd by theunusuarly high lever of free pubricity curing the couise oi the
1972 display.

Preliminaty lesul-ts dre as f olJ-ov.rs:
1973 Izf_ZAdul-ts l-i,l-9 1577

Children 795 953
Total- Attendance l9I4 2540

I97I
1344

711
2o!_L
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Cash Receipts
( excluding sales )

Expenses have yet to be
-^r:^-:^-+-JdllUIuIPClUEu.
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finalised but a surpJ.us of about S300 is

Both Publication and Ri:freshmcn-r, sa.Ics h/ere at record ]-evel-s
and are estimated to have contributed a further profit of over $300
to Society funds. A total financial gain of some S700 for the
museurn pro j ect resulting f rorn tha v;eek and e half of activity.

To thank the many inCividuals who built, s-uaffed and dis-
mant-l-ed displays wouLd bts impossible, howcver organiser Tony Cooke
deserves special mention. Sorne of the organisations assisting

The Melbourne and Metropolitan Tranways Board; Tramways Benefit
Society; The James FLood graup of companies; NationaJ- Trust of
Australia (Victoria); Eus and Coach Scciety ';f Victcria; Forestry
Commission; Historic Fire Engine Association of Australia; The 5un;
The Mocmba Festival- 0rsanisation and GTV9.

SMYTFI ES I."4ENS WEAR
(pnnvr'illrsrAN)

XJ+)C* AGENTS FOR AIRPORT TRA\TEI GOODS

GLENFIUN TL'," ROAD359
EL*,qTERNvVtCl{ c 53-326t c

MC DONALDS SHCEWAY
FL rN D E rf',-,q sTR. E ET M E LB.

( v" scgorroN, PROP. ) EXTEND OUR IIDISCOTJNT SERVICEII

T0 I,BMBERS OF Ti{E SOCIETY ++++++r-+++

===== SIIPPER.S EVENING I^EAR

*)e * x)eie+e+9+E)+ x*+

)e)F )ei(

SUPERIOR
MENS WEAR.

jr2

V/ORK SHOES =

ilFROM Ti{E PRESS'! Compiled- by B. Young.
1-7-1928. NOISY TRA].{ EXPERIMENTS "Difficulties have been experianeed. by the Tramways Board in
its experiments with a worm and pinion drj-ven tram car, which
were lnstitute ,L ln an effort to red.uce the nolse of trams. The
Chaj-rman of the Board., lTr. A. Cameron, explai-ned. yesterd,ay that
vrhile the new method. was satisfactory on bal-l-ast tracks, it was
remarkably noisy on concrete and corrugated tracks.
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In February, I972, l'lelbourna was hit by severe ficoding, it
stretched iv'lel-boulne I s run dov;n pubJ-ic transp-,rt -Lo 'uhe utmcst" F\

year and one new sil-ver train fater thcse facilities wera stretched
again, this time f cr the Roman tatho-l-ic 40th Eucharistic Ccnqress
r.rhiclr was lrel-d f rcnt lBth-25th February, L973 in Mel-bourne.

/. l-ct;f work went intr: +'lre planning for the mr-ving ef the
,rennlp trr -nd from the nUmeroUS functions hcl-d in the City and
suburbs. Mr. El-dun Hogan, of the hssociatioFt .rf Railway tnthusiasts,
did much cf the -lieison work bcti^;ecn the different undertakings
involved and rdas also hard ilt it directing i:he crowds at the final-
Flass at the Cricket Ground on Sunda-v, 25:-h February.

The trial run fcr the Congres s \^ras c arried out l-ast Noveiriber
whcn a Mass f or tlre s i ck bras held at ihe Showgrcunds. This gave an
idea of some of the prcbl-ems that !-iere to be encountered fater.

Hanging over the heads of the organisers were the probl-cms
of industriel unrest, staff and rcfl-ing stcck shcrtcges. Somc raif-
way ro-l--l-ing stcck vvas destroyed prior to the Congress and this dici
nnt heln rn:*t.:1s" Trrro I\l uscurn 0fficers on the Eoardrs Adnr inistrative
Stcff, Earry Georgc ancj Br.ian \rJecdcn, haCrrbrush upsttat the Har,.rthorn
I')ri rri nn Sr-hnnl to v,irrk as .uequireC un the big C-y, thc Childrcnts
Mass at the lviel-bourne Cricket Ground on Friday, 23rd Fcbru-lry" Barry
went to l(ew and had the thri-l-L cf rneking the motors turn again.
Brian i*-ent to South irl clbourne and on-J-y manage d a f ew rrshuntsri. 0ne
canrt win them al-l- I i

The big duy dawneci rvith the thought of the huge task of mov-
i nn qFl nnn .hi-l-Crcn in ch=:rt-rud public transpcrt cftcr the i.l'1 ,*, '5
peak to be in their p1:ces for the start of the servic.e at l-i-.1-5 a.m,
n,'-'+.' ^ +'.at/ rnd thu wliter is gratcful flr getting a cla.yts -l-eave tc:qua uE cl u(iDn c

sFre and film oart uf the sights. Letrs see hcw it r^' as ci one.I

To hanCl-e the crowds anC to make it Basy for pupils and l-rar-
assed teachers f ind ttreir -ttams, tfr e 'brarns carried rrcoci esrr in their
desiination number boxes, hence the titl-e cf th.is article. In addit-
ion they carr j-ed their .run nurnbers "

The railwaSrs adc-rpte'J a simil-ar systern of run discs for tfreir
suburban e-l-eciric stcck and nurnbers chelkec] on ihe front or side on
the l-ocomotives f or ccuniry trains. 65,000 ch j-l-dren were carried
by rail-, 15, !00 by tram arnd the lest by buses. The schedules f or
ti-re trains is in a 40 page bock-l-et and it shoulci be rernembered that
in additicn to movinS the ctowcjs a nc-rrrnal- service hacl to be cperatecl
by the varicus unciertakings.

l-ial-vern Depot is an exanple of the sccne in many suburbs
whare cver l-,1-00 chiLclren f rom 2 schoals brere f oaded into l--l- trams .

Child:gen from the lle la 5ai-1e school, over 7CD cf thcrn, r'rero swiftly
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loaded into 7 trams by the Depot Master, at minute intervals, start-
ing at around 9.40 a.m. 0f these tlams fcur wEre MaLvern trams, run
numbers 30, 31, 32 and 48 and assisted by run numbers V2 and 72 from
Camberwell and run GH52 from GlenhuntJ-y Deprt. The route number for
identification purposes was No. 2A The rest of the chil-dren, those
f rom the Kildara College, boarcled the trams in lligh Street, Malvern,
all Malvern trarns, run nurnbers 1452, 15, 59 , 58. These showed No. 81
in their route bcxes.

All J-J- tranis ran ulor,vn High Strcet, along 5t. Kilcia Road to
Batman Avenue where they shunted an.J ranrtbang roadrf round the curve
to Olympic Park. 35 irems uient arounJ this curve to discharge their
Iively J-o aCs at minute interval-s.

Batman Avenue was quite a sight with 5i- trams lined (with
Congress flags wavi-ng gaily in the breeze on a fine hot sunny day)
up cn both tracks. Trams from \,r/attl-e Park anC Prahran shunted at
the 0lympic Park crossover ancl the passengers were transpcrted to
the City by 3 Mark Vl buses" The children walked over the footbridge
to the Cricket Ground.

Wel-l-ington Parade on the other side of the railway was also
crowded with trams and buses. In this area were the trams showing
route BB for 5t. Josephs school, South Mel-bourne. I7 trams were
etorecl in the Simpson Street sidings.

All trams were normaJ- service trams, no stored trams or Lld3,
VU4 class trams operatecl.

A meal- transport bus was used to take some crews to South
Melbourne and scime crevJs f r:und their own way to Cameron Hal-l , Kew,
at Kew Depot for lefreshments.

95 specia-l- trams wcre run and 44 M. & Iq.T.B. buses to the
ground, incl-uding the vintage Ansett bodies bus lrlc. 530. 2 buses
operated a shuttle to Ecx Hill Sta'uion anci 3 as mentioned on the Bat-
man Avenue shuttle.

Shortly after 1.00 p.m. the sound sf the children cheering
at the end of the service was hearcl by those outside who braced them-
selves for the hoards. The chilCren were j-n grcups in the grounC
and moved as announced over the Public Acl rlress system. A master-
piece of planning, bearing in mind the hot day and many tired hungry
chiLdren.

The despatch went smoothly as far as the trams went and the
chil-dren had a1l been moved within 30 minutes, quite a feat. The
trains took lcnger with the large crowcis and they dicl a great job.

AJ-l was nct finished fc-rr crcws however, f or that evening the
Showgrounds was the venue for the Mass of the Sick and special trams
operated for that function.

The finale was on Sunday 25th February at 5.00 p.D. at the
Cricket Grcund, 120r000 attended this service and extra trams ran in
Flinders Street and the usual 20 minute service on most routes as a
normaJ- Sunday. People were urged on the radio to use public trans-
--r* i-.r,* fho conregation was larger than eXpected. The maSS, 

pv w
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terminated shortly after 8.00 p.m. by which time, apart from extras
in FLinders Street and Batman Avenue and a few cxtras on a few
routes, the heaclr,vays lJere ci own to 3C minutes cn most services, so
the texis did a great trade getting people hcrnte.

Slides cf trams, trains anC buses at both the Chil-drents
[1ass and the fina]-e are availabl-e from the sal-cs Cepartment at the
usual address.

The wriier extenils his thanks to a I l- whc provi.cied inf ormation
-they are many-sc that these evenis wcre recorded on fil.m. It is
unlikely that such sights will be stjen zQain.

conopiled by B. Young.

51 .1 .1923. THE },DIBOURNE & METROPOIITAN TRA].,1V.JAYS BOARD
Persuant to section 100 of the ]vielbourne & metropolitan tramways act
Notice frs hereb;r given that the ll.&Ii.T.B" proposes to compuLsory
purchase the lands......e ....(',/o1., fo1, registered. owners, etc)..
...o.-....for a site for workshcps for the said I'{.&MTB.
Dated this twelfth day of December, one thousand. ni-ne-hund.red and-
twentv tvro' 

ilTr:Itff"A;":t: 
said board'

Secretary, M.&ryi"T "B.
Frorn an ad-rrertisment in the Age, March 9, 19?l i
Saturd.ay 12t11 March. at 7 Otclock. On the land j-n a seated- Marquee.

TRAMWAYS WORr,SHOPS ESIATE, PRESTOIS.
43 val-uable shop sites.

At the junctj-on of three electric trams, dt the entrance to the
City of Preston.
These splendid shop sites are right beside the new Tramway
workshops which wil-l employ over 100C rnen. The greatest j-nventment
ever offered in this most progressive district. And. these all-ot-
ments are in the centre of a thickl-y popul-ated area.
Owing to the phenomenal progress of Preston, the Tramways tsoard.
are duplicating th.e l-ines in front of the estate"
Take Preston trams 1n Swanston Streetr or StGeorges Rd. cable
trarn di rect to estate "Note the easy trems; *,5 deposit, 2O/- monthly, per lot, up to
three years, with interest ai; th.e rate of 6"/, per annum , 5?6
d.iscount for cash.

Inserted by llEWElI,YN JONES, auetj-oneer,
High St. Preston. Phone Northcote 4n

And from a l-atter C.ate;-
20.11.39. GEEIONG; because of the poor patronage accorded the
midnight trams on Frid.ay nights, -they have been cancel-l-ed . The
Saturday rnidnight iram wil-l- siil-l be run on al-l- lines.

)e.r-)e.u -,t 4 )F 4 X 4 X 4 )F
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MUSEUIVI NE\^/S

5BC I ETY EVENTS.

S.ey.-}fgd3 Sccial l"ieeting, Town Hait, cnr. GIenf errie Road and l-iigh
Street, iu1 al-vein. Comrnences I p.r;r. Publ-ication wifl- ne
on sa-l-e bef ore and af ter the meeting.

Auq. 13t-b: 5ocial ivieeting, deteil-s as above.
(NE-Tl-ris meeting is on the second i"londay in August in-
stead of our regular f irst i\4onday ) .

Each 5un- biork party at Bylands. Transpcrrt depart; Batman Ave. ,
dav: Ciiy, a few minutes. after 9 a.n,

Each 5un- Tran:way Pluseum site, ByIands, open for public inspection
cav : from L0. 3! a. m.

ADDRESS DHAI\GE: The postal- address of the Aust.ralian El-ectric
Trpnqnnrt Mricgsl-1-1 (5"A. ) is now - Box zDrz, G.P.0. Aderaide, 5001.
If you are changing your adCress too, dontt forget to notify us

rv!+ e+rrq that you wil-l
[Llembere 16 5a]-aciin Ave. Glen ldaverley, 3l-50.
Subscribers-55 Eaird 5t. Bliqh'uon. 3i-86.

JCIINT SOCITTY COI!SIRINCE
In mid-February representatit,es cf the Tramway Museurn Society

^E t/.:-rUl VaUUU!Jdt I

Scciety of Victoria, Light Railway Research 5-.ciety cf Aust., and
Historic Fire Engine Asscciation met to discuss cc-operation in
the diapj-ay of examples of their respective forms of transpcrt.
Discussicrn centreC on the prcposal fcr the Eylands-Kilnrora region
describeC in Running Journal-,0ctcbar L972. The 4.R.H.5. inciicated
!L-! +l.-'i - ^-:serrt circumstance,s have -cesul-ted in primary re-l-ocationtJildL urruf! Prq

investigations being directed to othe-r sites. The cther Eroups in-
dicated that they agreeC uuith the principle of joint development
cf the museum complex but, understandably, wish to keep tlreir options
open. Discussion quickly revealed that the group; share many prob-
Lems and a val-uabl-e exchange on espects such as governnrent policy
on transport and technological museums resulted.

At the concf usion Victor f seacs (ARHS ) thanked the T-ramway
Museum Society, on behal-f of aLl- present for hosting and administer-
ing what is envisaged asi the commencement cf a series of meetings
to discusa and ccloperate in our cDmmon fielde of activity.
FROM 5ALE5 DEPARTMENT:

VJe now have our cwn colour postcard cable Grip Car and Traiier
in the beautiful- setting of Mr. Twentyman's home at lJorthcote, 12
cents (pJ-us postage). A reprint of issue number one of Running
Journal is a.l-so availabl-e at 2O cents.
TICKETS: lrile r"tou.l-d be interested in lrearing from someone interested
in helping to house, fil-e and index the ticket segment of the
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Tramway Museum Society archives. PIease drop the secretary a ncte
if you can help. If we ere rusherj we wil-l have no trouble f inding
ather tasks for the rrunsuccessf ulrr appiicants i

BENDIGO TRAMS:
A detailed submission LVas macje by the Society to the Premier

and memberp of State Cabinet on February 23rd, The submission con-
tained cemments on the report of the Bendigo Tourist Tramway Investi-
gation Committee to which we presented evidence in Muy 1972 and re-
peated our request to be allocated fcur tramcars and spares from
Bendigo.
MORE DISFLAY lVORK:

For the two weel<s preceding Easter L973 the State Savings
Bank chambcr in the heart of lvlelbourne, at the corner of Bourke and
E-l-izabeth Streets, contained an extcnsive display on alL aspects of
the Societyt" activities. ModeJ-s (Uoth 4mm and f inch scales),
photographs, tickets and relics previously utilized at the Tramway
Historical Exhibition were nrGeonf-rl =nrl a leafl_et describing the
Society was distributcd.
\.JDRKS REPORT;
A rcof above our heacjs: The Lest issue of Running Journaf reported
the purlins were in place and 2/3rds tliere nailecl. hie can now report
the remaining I,/3rd nailed, all purlins f j-rmly attached with steel
strong wind bracing and a start made on the instal-lation of the
actual roof-sheeting. Five of the big corxugated sheets were lifted
and nailed on the first day (ccvering one side of most of the first
bay) and now nbre thal half the roof is completed...

Our otner sheds havenrt bean neglected, To complement the re-
sheeting of the storeshed cornpleted some time ago structural al-ter-
ations have now been made to aJ-ter the pitch of the roof.
Both this building and the gangshed heve been painted green, along
with the exposed side of the eeatainers resulting in a more pleasing

- -+ the ncrth end of the museum area.c1 PPEd!dlluE du

The Switchroom bears a renrarkable resembfance to a steam locc now
that the large rrbaflcon-steckrrstyle ventil-ator has been placed on
the rcof. This wil-l- form the basis of the cooling system for the
sol-id-state power supply for el-ectric tram c,peratian.
Bal-larat 17 now houses five ciisplay bcards for the benefit of visitors
to the museum site at Bylands, iryhile in the bus are bcok and magazine
racks enabling the 5aJ-es Depart,nent to present their stocks. l,rlorker
f aciJ.ities have been transf errc.l f rcm the bus to Geel-crrrg 22.
Materia-Is Stcraqe is always a problem for the Society. Restacking
cf the contents of the seatainers at Bylands has providecj extra
space but this is quickly beinq fiLl-ed wiih parts from 23, items
from the cars at Malvern, etc. The space reLeased at Mafvern is
fill-i ng with our expanding display material alI of which has meant
many hours cf stacking, scrting and transporting over the last few
mcnths.
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The next bi-monthly sociaJ- meeting of the Society was scheduled to be
he'ld on Monday' 4th June, I973. Subsequentlyr wE received en offer
from Dr. John Raclcliffe, President, Australian ELectric Transport
Museum, Adelaide, to address a meeting late in l4ay, John wilL be in
Mel-bourne for a week or so for a science conference, and is thus
able to accede to a long standing invitation to taJ-k to one of our
meetings. The meeting has theref ore been chanqed to raJednesdav. 2 3rd
Mav. I973, at the Lecture Room ( as usual- ) , in if,u MaIffi
John wiLL talk on the history and development of the Adel-aide tram-
ways, and the A.E.T.M., asdisied by "oJour sl-ide ilJ-ustrations.
John was a-Iso fortunate +.c spend about four months overseas tast
yeax during t'rhich tir;e he visi-teC tramway museums in U. S. A. , and U. K.
V'le t l-l prcbably be abl-e to hear a f elv comments on these, as well-. A
most interesting evening j.s in store for us and a good attendance of
members would be appreciated. Pl-ease be early so that a start can
be macie punctuarly at B.!0 p.m. The 5a1es Department wilJ- be open
before and after the Meetinq.

Conferences:
14ention has been made elsewhere in rrR.J.rr of Conferences in

which our Society has been invoLved. Trr;o not recorded to date have
been he.l-d with the Ilal-J-arat Tramway Preservation Scciety. Tha first
took place on 23ro September, 1971, when B.T.P.S. repxesentatives
met T.M.S.V.7 members at a room i-n the Victorian Railways Institute
building , I{elbourne. Unf ortunately none of the Eal-larat-resident
members of the 8.T.P.5. were present but, unCoubtecily, the prospect
of a.l-ate night drive back to their homes decided against their
attendance.

Basic principaJ-s of co-operation between the two Societies
were agreed, and subsequently a joint statement was circul-ated, The
J-oan of specialised items and interchange of spare parts was agreed
upon, and the T,yl.5.V. donated to the 8.T.P.5. the surplus cleaning
equipment from the Bal-l-arat cLeaner car. The B.T.P.S. representatives
stressed that their Societyts airn was to preserve their six Bal-l-arat
tramcars in the condition in which they ended servi.ce, and to run
them as such. No plans vJere envisaged to rebuild or repaint cars to
previous conditions, or to acquire cers from other systems; that is,
not to set up a tramway museum which woul-d parallel the work of our
Society.

The second conference was actually part of the lD0th meeting
of the Board of our Society after the 8.T.P.5. wrote asking that a
delegation be alfowed to attend one of our Eoard meetings to discuss
incidents at our I972 Moomba Exhioition.

Presumably other conferences or meetings r,vill take place from
time to time as necessary, to discuss natters of mutuaL interest.
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[-A f E NElrrS

The Bendigo tAdvertiserr for Tuesday, 24th April, 1973,
carri ed f ront page headlines , rrHamer Says Trarns l4Ji11 Stay Here. rr

Mr. Hamer,'Prerr' ier of Victo::ia, haci been in lenCigo the day be-
fore Easter i\,londay to officially open the Easter Fair.

Vi e quote f urther extracts f rorn the rAci vertiserr :-
ttThe trams belong to Bendigo. None of them wil-l- .leave

tlithout the permission of the Bendigo authorities and the Eendigo
peoplerr, p1r. Hamer said .. trThe f act that they came from
some other place at o,le stage of their l-ives is not the important
thingrr . . , . . . rrThey were to have been on trial- until next
Easter bui their success as an attraction has been so markeC that
therers no question of them not continuining,rt fre said "rrthetrams could be sol-d or exchanged at the discietion of the Bendigo
p eoplerr .

The foregoing statements appear both remarkable and con-
flicting. ,The presence of ihe Premier in Bendigo for the second
time in six rnonths, the grand announcement, and the State Efection
on Nlay 19th, woul-d appear interlocked; both seats in the Legis-
lative Assembly which involve the Fendigo urban area are regarded
as tts'rringintrr. In one, the sitting Libera.I Party mernber is retir-
ing, u.rhi.l-e Labour hol-ds the othe:r I

Readers mav draw their ov!n concl-usion

0ur Petition is to continue, and a-Il rnembers are asked to
re-doubie their ef forts. I'Je need signatures f rom everyone you
can contact. It u,,il-l- tai<e tine anci effort but, reneru-ber, nothing
wcrthwhi-l-e was ever achieved without sacrif ice. Friencis, re.l-at-
ions, members of other clubs and societies, work mates, people
you travel- v;ith on the tram ol train, are al-l- potential s igna-
torieS. Pl-ease exolain io them that a.l-l- tde seek is rnll-r at \'Je were
nrnmi eed - The Bendioo ioul'; -+ +--r,.r-\/ r.ri l'l n-* h- ---il-t if We.ry- lllL ----1DL Lidl,rwJv vvfl4 j...jg UE OUU

receive f our of the 2I- trams; it wil--L be detrirnenta-l- to oui
project if we do not receive r^.lhat v,/e have been promised.

Pl-ease press on. Cbtain signaturcs for the Petition; write
a nroiest in firrn terms ro \/nrr Inr:al ruicmber and other candiciatesu P*
(some of our members have already cione ihis with encouraging
replies receiveo). Keep pfugging aviay. It rs up to youl

\,{e must do our best not to become atrvictimrrof the appar-
e nt s ucc es s of 'b he Bendieo Trust.

--'-o0o----
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SAIES DEPARTI{E}TT (mail-
orders to; - )
237 'v(attl-etree Rd.
Mal-vern, Vic " 3144.

& (over the cou-nter at) 332 Flinders Street Melbourne 3000"
S?ECIAI OFFER BACK ISSUES OF RUNNING JOURNAI AT CUT PRICE.Bffic e
prior to Feb. 1972 as follows;

single copies at cover price.
5 copies for $1.oo, 1O copies for $2.oo, etc. (pIus postage

+++++++++-F++++++++++++++++++++++++++++++++++++++++++
Vol.1 I[o1. (reprint); our first issue ZOc.
Vol-,5 No.1 August 1968; Tasmanian Erolley-bus Tour

vor-. 5 No.2 oct. 1e6B; D.gt3'#+1*i"1"$++s: 
in Bal-l-arat 3oc '

M.& 14.[.8" Bus Notes 7Oe,Vo1. 7 No.1 Feb. 1970; framways 19Bj Sty1e.
Orange Empire Trolley l{useum 3OAVoL.7 No.3 June 197o;Prahran & Malvern Tramways Trust

Petrol- Tramcars tOQVoL.? IIo.4 Aug. 197o;Buenos Aires Tramways 7OABattery-Tlam Experirnents in Bal_Larat
vo1.7 No. 5 Oct. 197o;Tramway l,{useum- christchurche No Z o

Melbournes new Route Numbers 3OAVoI.7 lVo.6 Dee. 197O;Tramway Modelling
1O2+ and all- that
Melbs. 18B0rs timetables

Vol-. B No . 1 Feb . 1971; StKilda liorse Tram
Tramwa.' Exhibition.

VoL.B No,2 April 1971; SPE("A ISSUE* TRAIVIS & TROtlEy
BUSES IN PERTH.

Vol-.8 No,7 June 1971; History of l(2 class trams
In-troduction_to Bylands

VoJ.8 No.4 August 1971; Tasmanian Transbort Museum

30a

300

75fr

14a

35/

75a

Transport rosters & Tirnetables \jfrVol.8 No5 Oct" 1971; Northcote Cabl-e Tramway
Tramway Uluseurn Car Acquisitj.ons

Vo1. B No.6 Dec 1971; Bend.igo Trams
Bal-larat Closure

torle al-so have stoclrs of All i.ssues from Feb 1972 @ 356however these edltions do not qualify for the specialprice for mul-tibles of 5 copies.

Please remember to incl-ude your narne and adcLress if orderingby post.

.t-X.r-++ 1)+ 4*.aX 
"r-Xa{- a)+a*..r. X."r.++1*..r.)t4* 4
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I 6: On goes the roof I At Bylands
society volunteers are busy putting
corrugated iron onto the frame of the
depot storage building. At the time of
writing almost half the roof had been

covered.

At ground level the track team are

laying 2 road under the supervision of
George Wilcock, the museum caretaker
and former VR ganger.

Some of the many f ittings obtained
from 23 at Toorak prior to its demo-
rition by Whelan the Wrecker. These

carts will be used to restore Geelono

22.

Some of the display boards in the
,aloon of Ballarat 17 at Bylands. A
.:eady flow of visitors has continued
:o call in at the site to inspect the
:ars and displays each Sunday since
.r d-March.
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10:

11:

A GTVg cameraman films the exhibits at
the fourth Tramway Historical Exhibition
conducted by the society during Moomba.

The main exhibition hall with the 1 : 24
scale model ffamway in front and to the
left, the James Flood cable tram display
on the stage, and other photographs along
the walls. Further exhibits were mounted
in other rooms in the building.

13: Crowds in the State Savings Bank
Chambers at the corner of Elizabeth and
Bourke Streets, city, admired the photos,
models and relics exhibited by the Tram-
way Museum Society for a two week
period preceding Easter.

14: W2 no. 233, now utilized to spray-
paint white road markings adjacent to
Melbourne's tram tracks. Note the arm
supporting the spray nozzle attactred to
the bogie.

15: Inside 233 a maze of pipes and valves
control the flow of paint and air to the
nozzle.

PFINTED BYXEMEnA PNESS. CAULFIELO, VIC.
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