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BYLANDS:
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NEW ERA
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Better branding and 
hard work two keys to 
building a world-class 
heritage centre.

NOT A MEMBER?
JOIN US NOW AT
www.tramway.org.au

Our new name. Just one more 
in a raft of major changes taking 
place within the TMSV.

As Secretary John Wayman 
explains in a longer piece in 
this edition of Running Journal ... 
‘the adoption of a new trading 
name by the TMSV is an exciting 
development that focuses on 
exactly what our museum at 
Bylands is. The name “Melbourne 
Tramway Museum” (MTM) is 
now a registered business name 
owned by the TMSV that replaces 
the unregistered name “Bylands 
Tramway Heritage Centre”.’  

All over the world, Melbourne is 
known as one of the key tramway 
networks.

So the relaunch of Bylands 
marks another important stage in 
the rejuvenation of the Tramway 
Museum Society of Victoria as 
custodian of one of the great 
tramway collections of the world. 

MTM Bylands now houses the 
largest collection of ex-Melbourne 
trams and associated equipment 
in Australia. There are over 50 
vehicles in our collection.

The Secretary also makes 

the point that re-accreditation 
remains a major challenge for 
MTM because, the deadline for 
renewal having been missed, the 
process has to be started over.

Many more volunteers needed
“This process means a lot of 

work, and we need many more 
volunteers to come forward to 
help us with the many tasks we 
will need to undertake at Bylands 
to achieve this goal,” John says.

So, given the achievements of 
the past 40-odd years, MTM 
welcomes you and your skills.

SAN FRANCISCO:
THE W CARS,
27 YEARS ON
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NEW ASSOCIATE MEMBERSHIP:
SEE PAGE 7 INSIDE FOR DETAILS
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TransAdelaide’s new Citadis at Glenelg in December. 

Top:John took the new Citadis to Glenelg. 
This special ticket got him there [above]. 
Left: 203 meets 104 at Morphett Street.
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I spent Christmas with my 
girlfriend’s family in Adelaide. So 
I took the opportunity to catch up 
with tramway developments. 

On Christmas Eve I caught the train  
from Salisbury into Town to explore 
the Glenelg tram extension and the 
South Road overpass. 

Emerging on to West Terrace from 
the station I saw Bombardier Flexity 
102 in Adelaide Festival livery 
handling passengers at the tram stop 
outside with ease. 

From Victoria Square to West End 
terminus is free, replacing the former 
free route 99B Beeline buses. (The 
tram is more popular than the buses 
ever were, even though the free bus 
service still runs).

I walked down North Terrace to 
the tram terminus and followed the 
tram extension works up the hill 
to the corner of North Terrace and 
West Terrace. Here a new terminus 
was being built. A stub terminus 

was being constructed between the 
through tracks. This will replace 
the temporary West End terminus 
at Morphett Street. The rails had 
been laid across the intersection and 
behind the white and orange water 
filled barriers, were stacked for the 
extension along Port Road. 

Walking down Port Road, I crossed 
the new bridge that will take the 
trams over the southern rail lines 
to Noarlunga Centre and Belair, 
following the banks of the River 
Torrens to the West End brewery 
and on to the end of the line at the 
Entertainment Centre. 

The new tram terminus has other 
attractions, too. These include 
restaurants, a pub, and Bikini Girls 
Massage who proclaim “We’re the 
best”. What more could a hard-core 
tram fan want? 

More interesting was the fact that 
the terminus is adjacent to Bowden 
railway station on the Outer Harbour 
line. It is planned to convert the rail  
line to standard gauge for tram-train 
operation. 

The tram extension ends at a 
large flagpole similar to that at the 

Haymarket in Melbourne. A scissors 
crossover leads to the two terminal 
tracks. I am impressed. I had thought 
that the line was pointless when I 
looked at the route on Google Earth, 
but now I could appreciate the 
reasons why it was being built. 

It was time to move on, so I took the  
train back to Adelaide and then the 
tram to Glenelg. 

After lunch, I took a tram to 
Glandore and walked to the new 
South Road overpass. This was a 
startling change. 

When the first Flexity ran back in 
December 2005, there were straight 
tram lines in both directions at this 
point. 

Now on the up side of the stop, 
there’s a bridge over South Road on 
which a new tram stop was under 
construction with lifts to it on both 
sides of South Road. 

The developments in Adelaide are 
quite as good as those in Melbourne, 
or perhaps even a little better. I 
would recommend a trip to that 
city to everyone who is interested 
in seeing modern trams doing their 
job well. Forget the H class cars; the 
modern Flexity trams are fantastic!  

But did I forget the old trams? 
No! On Sundays until 5th April, H 

367 operates as “A Moving Piece Of 
History”. It runs free round trips 
from Moseley Square Glenelg to 
Morphett Road. I rode this tram, and 
enjoyed the experience.

At the Glengowrie Tram Depot, I 
had seen one of the new ex-Madrid 
Citadis 302 trams on the fan. While 
taking photos over the fence, a Trans 
Adelaide employee asked me if I 
was a tram fan. I said “yes”, and was 
handed 5 tickets for the first run of 
a Citadis 302 for fans the next day. 
What great PR! 

I was a sceptic before the ride, but 
by the end accepted the trams as 
better than everything in Melbourne 
other than the borrowed Mulhouse 
Citadis 302 trams. The improved 
suspension on the Citadis 302 
compared to our Citadis 202s was 
very evident. And none of the 
fishtailing of our Combino trams. 

 So, once again, I highly 
recommend a trip to Adelaide for 
any tram enthusiast wanting to 
see a totally modern tramway in 
operation.

John Wayman tells us 
what they’re up to in 
the City of Churches

RUNNING   ACKB
If it’s about something that runs on rails, RUNNING BACK is where you run it



Contact Running JouRnal at
journal@tramway.org.au

At the recent board 
meeting, held at 
MTM Bylands, 
John Rawnsley 
was unanimously 
appointed Acting 
General Manager 
of the Melbourne 

Tramway Museum. John was a 
foundation member of the TMSV 
(and first editor of this publication). 
He is an authority on vintage and 
veteran trams and railways. 

TMSV’s NEW 
ACTING GENERAL 
MANAGER 

WHAT THE...? 
[more on the mysterious blue car to come]

TMSV AT 150TH ANNIVERSARY OF 
KILMORE HOSPITAL

One of our wonderful old cable cars 
is at work again ... as the centrepiece 
of a display at the 150th anniversary 
of the Kilmore District Hospital. 

The hospital invited us to exhibit 

one of our celebrated vehicles, (not 
quite as old as the hospital itself) and 
we were more than happy to accept. 
It’s a great opportunity to publicise 
the MTM Bylands collection. 

The car will be displayed on 26th - 
27th February. 

Here we see the venerable vehicle 
(lovely as when she first rolled on to 
the tracks) being loaded at Bylands for 
her short trip to the hospital. Thanks 
to Ben Clancy and crew at  RACV 
Kilmore. Thanks guys. 
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These are some of the volunteers 
who help keep Mitchell  Shire Tourist 
Information Centres running smoothly. 

Guests of the Shire at an informal 
dinner at MTM Bylands on the evening 
of Thursday 17th December last year, we 
hear that “A good time was had by all.”

As reported in the last issue of Running 
Journal, our MTM exhibition shed was 
chosen as the venue after a visit to MTM 
Bylands by Council members Chris 
Guthrie, Leah Furey and Juanita Breen. 

Approximately 40 volunteers were 
ferried to the site by bus and were joined 
by key staff members from Mitchell 

Shire Economic Development, Tourism 
Development and Visitor Information 
departments. 

Despite extreme humidity and, later, 
rain, the surroundings proved extremely 
welcoming and everybody clearly had a 
great night. 

Between setting up and dismantling, 
members Doug Prosser, John Wayman 
and John Rawnsley shared in the delicious 
spit roast dinner.  Socializing with those 
who publicise the many tourist attractions 
in the shire gave us an invaluable 
opportunity to present MTM Bylands as a 
key drawcard for the shire. 

MTM HOSTS SHIRE 
VOLUNTEERS
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No letters this time.
But ... Running Journal 
wants one ... from you.
By post or email. 
Even better, an article.
About any relevant tram 
matter on your mind.
If it’s about Running 
Journal, the TMSV, MTM 
or trams in general, 
we want to hear your 
thoughts and ideas. 
Bouquets or brickbats.
Doesn’t matter which. 
Pictures, too.
So, please, let’s be 
having you. Soon. 
[April issue copy 
deadline: March 22]
journal@tramway.org.au

TRAM:
What a weird word. 
Tony Miles looks into its 
origin. Here’s what he found. 

It’s your Journal 

... so let’s be 

having you!

SEND YOUR LETTERS TO:
journal@tramway.org.au

Words have always fascinated me. 
But like most people, I use most of 
them without thinking much about 
their origin. ‘Tram’ is one. 

It first came into my life when I was 
a toddler, but only because one of the 
bus companies that served the small 
market town where I grew up in 
England was an offshoot of the Bath 
Electric Tramways Limited. 

I never travelled on a Bath tram 
because the city ditched its trams 
before I was born. 

They’d gone from London, too, by 
the time I started living there. 

So, apart from the odd trip in 
Amsterdam and one from The 
Hague to Scheveningen in Holland, 
Melbourne was where trams became 
an essential part of my life.

It was here that my lifelong interest 
in rail transport expanded. And 
made me look into the origin of that 
odd little word, tram.

It has often been suggested that 
the word came from the name of an 
engineer called James Outram, who 
laid down a light railway in 1776 at 
the Duke of Norfolk’s coal mine at 
Sheffield in Yorkshire.

The Shorter Oxford English Dictionary 
disagrees and says that it dates 
back to 1516. In those days it was a 
coalmining term and referred to the 
quadrilateral frame or skeleton truck 
on which were carried the wicker 
baskets or corves.

But yet another source, An 
Encyclopaedia of London published in 
June 1953,  suggests the word is a little 
more recent. 

It relies on a notable philologist, 
Ernest Weekley, Professor of Modern 
Languages at the University of 
Nottingham from 1898 to 1938. 

He was convinced that it dated back 
to 1555. The Prof cited a will from that 
year in which 20 shillings had been 
left ‘to the amendinge of the highwaye or 
tram, from the west ende of Bridgegait, in 
Barnard Castle.’

So, three opinions. You pays your 
money and you takes your choice.

Finally, some scuttlebutt. You might 
be like to know that one of Prof. 
Weekley’s pupils eloped with his 
wife, Frieda, and later married her. 

His name was D.H. Lawrence.

WHERE DID IT 
COME FROM?

THEFTS 
CONTINUING AT 
BYLANDS

Recently there have been a series of 
thefts from MTM Bylands. Valuable 
tools and tram parts have been 
stolen from a store shed on site. A 
large quantity of rails and pointwork 
stored at McKerchers Road prior to 
being moved to Bylands has been 
stolen. 

Corey Robertson, our caretaker, 
reports regular thefts of water from 
tanks at his house and the Exhibition 
shed. The cash float for the Museum 
has also been stolen.

 We have reported these thefts 
to the police. We are lucky to have 
vigilant neighbours in residence 
in Union Lane who will be able to 
report on any suspicious vehicles 
entering the site from that end. 

The police report that we have 
some very attentive residents at 
the McKerchers Road end of MTM 
Bylands as well. 

TMSV ARCHIVES TO 
BE RE-OPENED

The TMSV has a large number 
of archives at our archive room at 
Malvern that were placed in the care 
of our archivists Robert Green and 
Norm Maddock many years ago. 

As part of the process of 
cataloguing our collection, the 
Board will begin working with the 
archivists to make sure that our 
collection is properly distinguished 
from the Norm Maddock collection, 
the AT&MOEA collection and 
VicTrack owned items located in the 
same building. 

The Board of the TMSV is very 
grateful to our archivists for 
maintaining the integrity of our 
collection for the TMSV members 
who collectively own the collection 
and will work with them to ensure 
that the job entrusted to them 
is completed and access to the 
collection for TMSV members and 
the general public is made available.

It is anticipated that access to the 
Norm Maddock collection will 
be possible during the P&MTT 
Centenary celebrations. 

We will be also negotiating with 
Norm Maddock and VicTrack for 
TMSV members to be able to access 
our own archive at this time.

John Wayman

John Wayman

At the last TMSV Board meeting, it 
was decided to create a new category of 
associate membership of the Society.

 It is “Volunteer Associate”, and is 
aimed at people who want to volunteer 
at the Melborne Tramway Museum, but 
who aren’t interested in becoming full 
members.

 In order to qualify, a person will need 
to pay the $20 fee at Bylands prior to 
volunteering.

 To maintain the status, the associate 
will need to be recorded as carrying 
out volunteer work at Bylands at least 4 
times a year.

 For more details please contact the 
Secretary on 03 9879 4040 or by email to 
secretary@tramway.org.au

NEW CATEGORY 
OF MEMBERSHIP 
ANNOUNCED

John Wayman

Running  
Journal

runs six 
times a year

Photo courtesy Gomaco Corp.

NEXT SOCIAL MEETING
5pm Hawthorn Depot. 
20th March 2010. 
Slide show: Sth African narrow gauge + 
National Tramway Museum, Crich
PLEASE BRING A PLATE 

Melbourne
Tramway
Museum

Tell
people

about itPhoto: Tony Miles



Originally the TMSV was set up 
to establish a tramway museum 
that covered Melbourne, Geelong, 
Ballarat and Bendigo. Since the 
establishment major tramway 
museums in Ballarat and Bendigo, 
part of the original focus of the 
TMSV was lost. However, the Society 
continued to amass an amazing 
collection of Melbourne trams and 
tramway buses, along with a couple 
of Ballarat and Geelong tram cars. 
But as our name suggests, it is 
Melbourne that we cover best.

The MTM now houses the largest 
collection of ex-Melbourne trams and 
associated equipment in Australia. 
There are over 50 vehicles in our 
collection. We own our own site 
which also includes a 1 kilometre 
long electric tramway and sheds 
that house most of our valuable 
collection. It is time that all of our 
members became proud of our 
achievements that have been made 
despite the apathy of many other 
tram enthusiasts. The active museum 
members of the past and their 

boards of management are to be 
complemented on the infrastructure 
they have built for future generations 
to enjoy. 

The loss of our rail accreditation 
by the Society has meant that we 
can no longer provide tram rides 
as part of the Bylands experience. 
Also, because we did not meet the 
deadline for re-accreditation of 30th 
June 2009, we now have to start the 
rail accreditation process from the 
start. Contact has been made with 
Public Transport Safety Victoria and 
we are about to begin the first steps.

This process means a lot of work, 
and we need many more volunteers 
to come forward to help us with the 
the very long list of tasks we will 
need to undertake at Bylands to 
achieve this goal. 

Fund raising is also an important 
task for our volunteers. We need 

members and others to financially 
support us in the task of relaunching 
Bylands as the Melbourne Tramway 
Museum. We hope to begin running 
fund raising activities in association 
with social meetings, tours and 
dinners. If you have fund raising 
experience we would love your 
involvement in this.

The sales department is in the 
process of being established by 
our new Sales Manager, Liam 
Davies. Soon we will have a range 
of books, magazines and DVDs on 
sale at Bylands and on our website. 
Already there are some second hand 
tram books for sale at the museum 
that were kindly donated by our 
chairman, Doug Prosser. By buying 
from our sales department you will 
be contributing towards the future of 
our wonderful trams.

Members who haven’t been to 
Bylands for a while should come 
and see the museum that you are 
supporting. Look at the vast number 
of sheds and the huge amount that 
has been achieved by a few over the 

past 40 years. Also you will see the 
huge amount that there still is to be 
done. We want you to be inspired 
to pick up on the achievements of 
the past and to help to make the 
Melbourne Tramway Museum a 
world class museum. We need as 
many new and old volunteers at 
Bylands as we can get. We especially 
need experienced track and overhead 
workers, labourers, museum guides, 
officers-in-charge, sales assistants, etc. 

ONLY YOU CAN 
MAKE THINGS HAPPEN 

Remember Kitchener. We need to 
make sure we can open the museum 
every Sunday and hopefully on 
Saturdays too. We need you, the 
members, to volunteer to make that 
happen. See you at Bylands.
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W2 IN MARKET STREET. 
VIC 3000 OR CA 94105?
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A Market Street is just one thing 
San Francisco and Melbourne have 
in common. Others include pleasant, 
wide, tree-lined streets. And trams or 
streetcars. And even the odd W class 
tram. (A few decades ago, we’d have 
been able to add cable trams to the list 
of similarities as well). 

So, when Running Journal contacted 
San Francisco’s Market Street Railway 
(MSR) with greetings from TMSV and 
its members, we were treated to a very 
warm welcome from Rick Laubscher, 
Board Chair and President of the very 
active Market Street Railway. 

Never mind that Rick and the MSR 
are busy discussing differences 
of opinion about fares with the 
Muni [San Francisco Municipal 
Transportation Agency] at the 
moment, he couldn’t have been more 
helpful.

“We like to maintain top relations 
with organizations similar to ours, 
especially from cities that have 
contributed to our tram fleet.  So this is 
great,” he said.

The MSR began its association 
with Melbourne in 1984, when they 
purchased W-2 class trams Nos. 496 
and 586.

Muni purchased them for the 
popular Historic Trolley Festival, No. 
496 for immediate service, No. 586 as 
a spare. Right away, 496’s smooth ride 
made it a hit in San Francisco.

With volunteer help from Market 
Street Railway, No. 496 has been 

cosmetically restored and made 
wheelchair-accessible. 

Otherwise, it’s unchanged from its 57 
years of service in Australia. Tram No. 
586 awaits restoration.

MSR took delivery (by John Brumby 
in person) on 7th October last year of 
a third Melbourne vehicle, the 1945-
build SW6 #916 (left, pictured soon 
after arriving in California) which 
will join an eclectic fleet of historic 
streetcars, trolleys and trams that San 
Francisco has been collecting from 
cities around the world.

Interestingly, it’s a fact that W-class 
trams now operate in more American 
cities than in cities across the entire 
continent of Australia. 

You’ll find them in Seattle, where 
they are the only ‘streetcars’ in service. 
They’re also working hard on vintage 
tram operations in Seattle, Memphis, 
Dallas, Duluth, and San Jose. They ran 
in New Orleans, too, prior to Katrina.
 But you can be sure that none are 
more popular than those on Market 
Street, San Francisco.     

27 years of San Francisco’s Melburnians
Photo:Bill Storage

John Wayman Tony Miles

MAJOR MTM 
PROJECTS: 
THEY NEED YOU

As a member of the TMSV 
you’re no doubt proud 
to belong to Victoria’s 
original and biggest 
tramway museum. 
The adoption of a new 

trading name by the TMSV 
is an exciting development 
that focuses on exactly 
what our museum at 
Bylands is. 
The name “Melbourne 

Tramway Museum” (MTM) 
is now a registered 
business name owned by 
the TMSV and replaces 
the unregistered name 
“Bylands Tramway Heritage 
Centre”. 

Photo: Tony Miles
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What, you might ask, has Chalk 
Farm in London to do with our 
beautiful cable trams?

Directly, probably very little. But 
indirectly … well, let’s go back to 
London in 1837 when the first main 
line out of the capital had to use a 
rope to get under way.

The London & Birmingham 
Railway started operating, 
somewhat bizarrely, using a 20-
ton, 12,240-foot continuous rope 
to drag its trains up Camden 
Bank to Chalk Farm from the 
terminus at Euston Grove. 

The system was powered by 
fixed winding engines housed 
under the main line. There 
were two tapered chimneys, 
133 feet high, narrowing from 
12 feet diameter at the base to 
narrowing to just six at the top. 

Up trains from Birmingham stopped 
at Camden Town, tickets were 
collected and locomotives removed. 
The train was then in charge of the 
guard and travelled under gravity 
down the bank to Euston at no more 
than ten miles per hour. 

The down journey started with a 
problem. The pulley system couldn’t 
manage the sharp curve at the end of 
the platform. So the loaded coaches 
were pushed by ‘bankriders’ to the 
‘messenger’ (the rope that attached 
the train to the winding cable) and 
secured. 

Equally strange was the ‘signalling’ 
system used to alert the engine house 
to start winding. It was by organ pipe 

operated by compressed air. A kind 
of pneumatic telegraph. 

From go to whoa took 3-4 minutes 
as the train was dragged up the mile 
or so from Euston to Chalk Farm.

Having reached the iron bridge 
carrying the railway over the Regent’s 

Canal, the train was freed from 
the ‘messenger’ and the carriages 
allowed to run free along the line to 
the locomotive which hauled them to 
Birmingham. (The gradient reverses 
from a climb out of Euston to a slight 
fall after the bridge, a topography 
engineered to slow south-bound 
trains and give impetus to one 
leaving London.)

The engine house was symmetrical.  
About 170 feet by 135 feet. The 
machinery was in the eastern part of 
the building. A spiral staircase on the 
east side of the tracks brought you 
to the boiler house with its adjacent 
chimney chamber. Coal for the 
boilers was delivered by chute from 
the stores (116-foot vaults running 

southeast). Two Maudsley Sons and 
Field condensing beam steam engines 
of 60 hp on a common shaft drove 
a flywheel. Other vaults housed the 
rope-tensioning machinery. At the 
far end of each vault were wells into 
which the counter-weights sank. 

The only surface evidence of 
this place was the chimneys, 
coalholes and staircase between 
the tracks down to the engine.

Camden Bank (or Incline 
as it’s sometimes called) had 
been a trial site for the electric 
telegraph and in 1837, Robert 
Stephenson introduced Cooke 
and Wheatstone’s electric 
telegraph only a month after it 
had been patented. It was later 
to become the first use of the 
electric telegraph for signalling.

After 1844 locomotives ran through 
to Euston and the winding engines 
went to operate a Russian flax mill. 

Usually flooded, the English 
Heritage Grade II listed chambers 
are drained once every six years 
for inspection. English Heritage 
says that “Their majestic scale puts 
them in a class with other celebrated 
engineering monuments of the 
railway age.” 

Incidentally, the main picture 
above shows cable in use, but on the 
London & Blackwall Railway, which 
also employed the talents of Robert 
Stephenson and which also found 
cable to be a real drag after only a few 
years.

and seen the evidence of the great 
deal of hard yakka that’s going in 
to MTM Bylands. 

“There’s a big job to do but we 
say to both local businesses and 
the Museum: let’s team up and 
find ways of working together to 
the benefit of us all.” 

Tourism Development Officer, 
Leah Furey, well aware of 
the pulling power of heritage 
railways and tramways around 
the world, is even more positive. 
“All over the world, tourists love 
being in touch with history. It’s 
exciting that Melbourne, a city 
world-renowned for its trams, 
will have its main heritage 
tramways museum located here 
in the Mitchell Shire.   

Leah went on: “This is good 
news for the new Melbourne 
Tramway Museum and good 
news for local businesses.

“It is also positive to hear that 
MTM has established contacts 
with high-profile operations 
such as the world-famous Market 
Street Railway in San Francisco 
(see page 5). Strengthening 
connections with the local 
community and with similar 
heritage operations here and 
abroad will give the Melbourne 
Tramway Museum a positive 
future.” 

There’s no doubt that MTM 
Bylands has the support of its 
local community. And that if the 
hard work under way continues 
the answer to both the questions 
above is in the affirmative.

For most of its members, there’s 
no doubt that the new Melbourne 
Tramway Museum has a big and 
important future.  

With good planning, great ideas 
and lots of hard work, MTM 
will be a real success. People in 
Mitchell, Melbourne and across 
Victoria will be proud of it. 

And over time, it will bring 
people to the Shire from all 
around the world. 

But Running Journal wondered 
how MTM is seen by our  
neighbours. We asked some key 
people at the Shire Council.

Shire Economic Development 
Officer, Chris Guthrie had this 
to say, “The growing confidence 
we see at Bylands is very 
encouraging to the Shire. On 
recent visits we’ve sensed a 
wonderful spirit of enterprise 

MTM BYLANDS:
MITCHELL’S 
NEW BUSINESS 
BOOSTER? 

Can the new 
Melbourne 
Tramway 
Museum be 
a boon to 
business in 
the Shire?  

Tony Miles Tony Miles

let’s work together 
to benefit us all

MTM and businesses in Mitchell Shire: Good for each other

WHAT A DRAG
It didn’t work in London but was it a forebear of Melbourne’s wonderful cable tramway system?

Photo: Tony Miles


